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UNIT A (TEACHERS)

This AGREEMENT is made and entered into as of September 1, 2007, by and between
the FRAMINGHAM SCHOOL COMMITTEE (hereinafter referred to as "the Committee")
and the FRAMINGHAM TEACHERS ASSOCIATION Unit A (hereinafter referred to as "the
Association").

PREAMBLE

The Framingham School Committee and the Framingham Teachers' Association
recognize that, in a democratic society, education must be a continuous pursuit of universal
truths; that each child is entitled to an educational program designed to meet specific educational
needs; that each child is entitled to instruction by personnel professionally qualified and adequate
in number in order that education of the highest quality may be the effective result; that more
attention should be devoted to the constructive guidance of leisure time and in-school time
activities of students; that commensurate with quality education is the need for good morale
within the teaching staff; that both the Committee and the Association view the consideration of
matters of mutual concern as a joint responsibility.

ARTICLE I
RECOGNITION

The Committee recognizes the Association for the purpose of collective bargaining as
the exclusive representative of a unit consisting of all professional teaching employees of the
Framingham School System, falling into any one of the following categories:

All classroom teachers or teachers of remedial or special education, including all
department heads, professional personnel serving pupils directly in a counseling capacity, nurses,
school psychologists, coaches of athletics, partnership and part time teachers, school librarians,
but excluding substitute teachers and all other employees of the School Department.

Except where otherwise provided, where the word "teacher" appears in this agreement,
it shall be construed to include all of those positions or classifications specified in the paragraph
above immediately preceding.

ARTICLE II
NEGOTIATION PROCEDURE

A. Not later than October 1 of the school year in which this Agreement expires, the
Committee and the Association agree to enter into negotiations Over a successor agreement.

B. Any Agreement reached between the Committee and the Association will be
reduced to writing and signed by the Committee and the Association.

C. This Agreement shall be reproduced at equal cost to the parties and a copy of
this Agreement shall be given by the Committee to each new teacher within five (5) days after
being employed.



D. No reprisals of any kind shall be taken by any party of this Contract against any
party in interest, any witness or any member of the Personnel Committee of the Association, or
any other participant in the grievance procedure by reasons of such participation.

ARTICLE II1
GRIEVANCE PROCEDURE

A. A "grievance" is hereby defined to mean a dispute involving the meaning,
interpretation, or application of this contract.

B. Failure at any step of this procedure to communicate the decision of a grievance
within the specified time limits to the aggrieved employee and the President of the Association
shall permit the aggrieved party or parties to proceed to the next step.

C. Failure at any step of this procedure to appeal the grievance to the next step
within the specified time limits shall be deemed to be acceptance of the decision rendered at that
step.

D. A grievance that affects a group or class of teachers from a different building or
department, or is of a general nature, may be submitted in writing by the Association to the
Superintendent directly and the processing of such grievance shall be commenced at Level Two.

E. When a grievance arises, the grievance must be filed within ten (10) calendar days
(or when school is not in session, fourteen (14) calendar days) from the day of the event upon
which the grievance is based or from the date when the teacher had or should have had
knowledge of the event.

Should any dispute or difference arise, it shall be settled in the following manner:

Level One: A hearing shall be held within seven (7) calendar days of the filing of the
grievance between the aggrieved employee, his principal, and a member of the Grievance
Committee. The supervisory answer at this level shall be transmitted to the Association within
seven (7) calendar days of such hearing.

Level Two: If the dispute is not resolved at Level One, a hearing shall be held within
seven (7) calendar days from the date of the reply at Level One between the aggrieved employee,
the Chairman of the Grievance Committee or his/her designee, and the Director of Human
Resources. One additional person may be present at the request of either party. Additional
persons may be present as mutually agreed. The Director of Human Resources answer shall be
transmitted to the Association within seven (7) calendar days of the hearing at Level Two.

Level Three:  If the dispute is not resolved at Level Two a hearing shall be held within
seven (7) calendar days from the date of the reply at Level Two between the aggrieved
employee, the Chairman of the Grievance Committee or his designee, and the Superintendent or
his designee. A Representative of the Massachusetts Teachers Association may be present at
this hearing. The Superintendent's answer shall be transmitted to the Association within seven
(7) calendar days of the hearing at Level Three.



Level Four: If the dispute is not resolved at Level Three, a hearing shall be held no
later than the second regulatly scheduled School Committee meeting from the date of the reply
at Level Three between the Association (it shall be limited to seven (7) persons designated by the
Chairman of the Grievance Committee) and the School Committee. If the second regularly
scheduled School Committee meeting is during July or August after the Level III response,
efforts will be made to schedule the Level IV grievance hearing at the first regulatly scheduled
School Committee meeting from the date of the reply at Level III. The Committee's answer
shall be transmitted to the Association within ten (10) calendar days of the hearing at Level Four.

Level Five: In the event that the grievance shall not have been satisfactorily
disposed of at Level Four, or in the event that no decision has been rendered within ten (10)
calendar days after the Level Four meeting, the Association may refer in writing within ten (10)
calendar days of the disposition under Level Four the unsettled grievance to arbitration. The
Arbitrator shall be selected by agreement between the parties. If the parties are unable to agree
upon an arbitrator, the selection shall be made by the American Arbitration Association, in
accordance with its rules and regulations.

The arbitrator shall be without power or authority to modify or alter the terms of this
contract.

The decision of the arbitrator shall be in writing and shall be rendered within thirty (30)
calendar days after the hearing is declared closed. The decision shall be final and binding on
both parties.

The costs for services of the arbitrator shall be borne equally by the School Committee
and the Association.

Except as stated below, no matter pertaining to a grievance procedure shall be included
in a unit member's personnel file unless so requested by the unit member. Except as stated
below, all matters relating to any grievance shall be treated as confidential material and shall not
be consulted in decisions regarding reemployment, promotion or transfer.

Any material pertaining to charges brought or disciplinary action taken against a unit
member will become part of the unit membet's personnel file unless recourse is taken to the
grievance procedure in which case such material will not be so placed unless and until charges
are substantiated in the process of the grievance.

ARTICLE IV
SALARIES

A. The salaries of all persons covered by this Agreement are set forth in Appendix
"A" which is attached hereto and made a part hereof.



ARTICLE V
ACKNOWLEDGEMENT OF APPLICATION

The receipt of all written applications for positions in the Framingham Public Schools
from current members of the bargaining unit shall be promptly acknowledged in writing.

ARTICLE VI
TEACHER EMPLOYMENT

A. The Framingham School Committee reserves the right to grant salary credit for
experience or specialized abilities other than actual teaching experience.

B. The granting of such credit must be recommended by the administration.

C. A prospective teacher who has spent one (l) year or more in the service of
his/her country and has an honorable discharge may apply for extra salary credit. No more than
two (2) salary steps shall be granted for military service. This shall not apply to anyone entering
the System prior to the execution of this Agreement.

D. A prospective teacher who has had experience related to teaching or who
possesses specialized abilities needed by the School System may apply for extra salary credit.
One step may be granted for each year's experience, such credit not to exceed five (5) such extra
steps. Further, C and D are exclusive. No candidate shall receive salary credits under both
classifications.

E. The granting of salary credits under C and D shall not place an individual above
Step 10 on the salary schedule.

F. Subject to the requirements and provisions of Appendix A all teachers who
have in excess of ninety (90) continuous days of teaching experience in one school year and who
are recommended by their principal shall be eligible to be placed upon the next step of the salary
schedule in the succeeding year. This provision shall apply only where there has been no break
in service.

G. This policy shall become effective on the execution date of this Agreement, and
shall not be applied retroactively. Any situations not following strictly the above regulations
shall be reviewed by the Administration and upon its recommendation brought to the School
Committee for action.

ARTICLE VII
TEACHER ASSIGNMENT

A. Under normal circumstances, the teachers will be notified by the Administration
in writing of their programs for the coming school year, including the schools to which they will
be assigned, the grades and/or subjects that they will teach, and any special or unusual classes
that they will have by one week before the close of school. Changes in such programs may be
made after one week before the close of school, if necessary, and the teachers involved in the
change will be notified as soon as possible.



B. In order to assure that pupils are taught by teachers working within their areas
of competence, teachers will be assigned within the scope of their teaching certificates or in
compliance with other state regulations.

C. Changes in grade assignment in the elementary schools and in subject
assighment in the middle and secondary schools will be voluntary to the extent possible.

D. In arranging schedules for teachers who are assigned to more than one school,
an effort will be made to limit the amount of inter-school travel. Such teachers will be notified
of any changes in their schedules as soon as practicable. Teachers who are assigned to more
than one school in any one school day will receive the current Town-wide mileage
reimbursement allowance for all inter-school driving done by them.

ARTICLE VIII
ORIENTATION OF NEW TEACHERS

Every attempt will be made to adequately orient new staff members. Three days prior
to the opening of the school year, new teachers will be available for orientation to familiarize
them with the school environment. Two additional days of orientation may be scheduled over
the teacher's next three years, at the Superintendent's discretion. The Association agtrees to
participate in the evaluation of the orientation program.

ARTICLE IX
TEACHER EVALUATION

A. Supervision of teachers will be conducted professionally, openly and with full
knowledge of the teacher; any serious complaint(s) of any supervisor regarding performance
shall be promptly called to the attention of the teacher. Teachers shall be given a copy of any
evaluation report prepated by an evaluator and will have the right to discuss his/her report. The
evaluator must confer with any teacher whose service has been rated unsatisfactory in any
respect, explain every evaluation and plan cooperatively for improvement.

Beginning in the 1997-98 school year, the procedures outlined in the document
entitled Supervision and Evaluation Procedures for the Framingham Schools will be used to
evaluate all members of the FT'A. Nurses will be evaluated using the School Nurse Evaluation
form attached to this contract. An Evaluation Review Committee consisting of 11 members (3
teachers and 3 department heads appointed by the FT'A President; 3 principals appointed by the
superintendent along with the Director of Human Resources and the Director of Curriculum
and Staff Development and co-chaired by an FT'A and administration appointee) will meet at
least once a year to review and make recommendation for revising our procedures to the FTA
and the School Committee. Both bodies must approve any changes in the procedures.

B. 1. Teachers will have the right, upon written request, to review the
contents of their personnel file.

2. No material derogatory to a teachet's conduct, setvice, character, or
personality will be placed in the personnel file unless the teacher has had an
oppottunity to review the matetial. The teacher will acknowledge that he/she
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C.

has had the oppottunity to review the material by affixing his/her signature to
the copy to be filed with the express understanding that such signature in no
way indicates agreement with the contents thereof. The teacher will also have
the right to submit a written answer to such matetial and his/her answer shall be
reviewed by the Superintendent and attached to the file copy.

Any serious complaints regarding a teacher made to any member of the

Administration by any parent, student, or other person will be promptly called to the attention
of the teacher. The name of the complainant shall be given to the teacher.

If a negative assessment is indicated, the evaluator's written comments must

contain relevant data that supports that negative assessment. Supportive data should include
(but not be limited to):

A.

a. Identification of problem(s).

b. Evidence that evaluator had conferred with the teacher regarding
area(s) of concern.

c. Evidence of evaluatot's attempt(s) to assist the teacher in improving his/her
performance.

ARTICLE X
TRANSFERS, REDUCTION IN FORCE, AND RECALL

Although the Committee and Association recognize that some transfer of

teachers from one school to another is unavoidable, they also recognize that frequent transfer of
teachers is disruptive of the educational process and interferes with optimum teacher
performance. Therefore, they agree as follows:

l. When a reduction in the number of teachers in a particular building is
necessary, volunteers may request transfer(s) to specific positions. If the request
is not granted, the request shall be considered to be withdrawn.

2. When involuntary transfers are necessary, a teacher's area of competence,
major and/or minor field of study, quality of teaching performance, and length
of service in the Framingham School System will be considered in determining
which teacher is to be transferred. Teachers being involuntarily transferred will
be transferred only to a comparable position.

An involuntary transfer will be made only after a meeting between the teacher
involved, an Association representative, if requested by the teacher, and the
Superintendent (or his designee), at which time the teacher will be notified of
the reasons for the transfer.

3. A list of open positions in other particular buildings will be made
available to all teachers being transferred. The School Committee in making



involuntary transfers will give consideration to the professional background and
other attainments of the teacher.

4. Notice of transfer will be given to teachers as soon as practicable and under
normal circumstances not later than June 1.

5. VOLUNTARY TRANSFERS. All known vacancies shall be posted for
transfer as soon as possible. Personnel within the system will be given adequate
opportunity to make application for transfer, but the School Committee will not
be restricted from advertising for applicants outside its current staff. The
Committee will give consideration to the professional background and other
attainments of all applicants. Any Applicant covered by the collective bargaining
agreement who is not selected will receive a notice of nonaction. Teachers
wishing to be considered for transfer to positions that become vacant during the
summer shall make such wishes known by letter to the Director of Human
Resources by the last day of school. The letter must specify what positions and
in which schools he or she wishes to be transferred. These wishes will be
considered according to the criteria outlined above before assignments to such
positions are made.

6. Before a teacher is assigned or transferred to a particular building, the
principal of the building in question will be consulted regarding said assignments
or transfer.

7. The Committee agrees that they will not utilize an involuntary transfer that
would result in the lay-off of a teacher of professional status. The Committee
further agrees that they will not deny a request for a voluntary transfer from an
employee qualified for the position as specified in the criteria set forth in Article
X, Section D, paragraph 2, if such denial would result in the lay-off f a teacher
with professional status.

B. Reduction in Force:

. No teacher with professional teacher status shall be laid off pursuant to a
reduction in force or reorganization if there is a teacher without such status for
whose position the covered employee is currently certified and qualified.

2. In the event a reduction of teachers in a discipline is necessary or occurs, the
least senior teacher in that discipline will be affected (displaced). Provided
his/her seniotity permits, that teacher will displace the least senior teacher in a
discipline in which that teacher is certified and has taught successfully for one
school year within the last three years in the Framingham Schools.

3. For the purpose of this section, a teacher who holds a General Certification,
or K-8 Certification shall be considered to be qualified only in those disciplines
he/she has petformed for a petiod of two years or mote in the last five.
Teachers with Elementary, "Grandfather," or General Certification teaching in



Grades 7-8 shall be considered as having taught K-6 for the purpose of
paragraph B2 above.

4. Teachers who are to be laid off due to a reduction in staff must be notified in
writing no later than June 15 of the school year preceding the year in which the
reduction will take effect, where practicable and possible. The parties
acknowledge that for positions funded by outside sources, funding levels might
not be confirmed until July or August. Lay off notices related to a reduction in
these outside funds will be sent as soon as possible after the levels of funding
have been confirmed.

5. The Committee agrees to provide the Association, in order to discharge its
obligation as the exclusive bargaining agent, all information it is entitled to as the
collective bargaining representative (agent) for the purpose of determining
whether or not there has been compliance with the layoff procedures.

C. Teacher Recall Procedure to Their Own Discipline:

1. This means the right of a professional teacher to return to a position in the
discipline (as set forth in the attachment) from which the teacher was laid off.

2. Any professional teacher who is laid off pursuant to this article shall have a
right to be recalled during the first two years of his/her layoff to any vacancy in
the discipline from which he/she was laid off on a last-out first-in basis.

3. Recall of a teacher shall be made by the School Committee after such person
has been nominated for such recall by the Superintendent.

4. The Association and the School Committee agree that the above-stated
procedure will be used first for the recall of all professional teachers to positions
following a layoff.

5. Preference for substitute service will be given to laid off teachers who
indicate their availability to the Human Resources office.

D. Recall to Other Disciplines:

. When a vacancy occurs which cannot be filled in accordance with Article X,
Paragraph C.2., teachers shall be eligible for other positions for which they are
qualified. No new employee will be hired until every eligible employee on the
recall list has been given the opportunity to apply.

2. The following criteria will be applied in determining which of the qualified
applicants will be considered for positions in disciplines other than the discipline
from which the applicant was laid oft:

a. Areas of Competence
(1) Certification



(2) Number of years of actual experience in the area of
competency

(3) Recent experience in the area of competence (See
Memorandum of Understanding and Clatification - 10/19/77)

b. (1) Length of continuous permanent service in the system
(2) Length of service in the system

c. Major/Minor Field of Study (graduate, undergraduate)
(1) Major field of study
(2) Minor field of study
(3) Other courses

d. Contributions to the system beyond classroom teaching
(1) This does not include activities for which a teacher receives
monetary compensation.
(2) Contributions considered will be made during the school
year (September to June) only.
(3) All Association work which contributes to the educational
process shall be considered a contribution to the system.
(4) Requests to contribute, which have not been accepted, shall
be considered.

e. Quality of Teaching Performance
(1) Past evaluations which are in a teacher's personnel file.
(2) General recollections of supervisors who have had direct
knowledge of a teachet's performance in the classtoom.

For further clarification, see Appendix B and Appendix C.

3. The Human Resource Department will notify each qualified former employee
on the recall list by mail that a vacancy exists.

a. Those interested must express this interest in writing within a fourteen
day calendar period from the date of the notification.

b. If the Superintendent determines that no person on the recall list has the
specific qualifications to fill a given vacancy and instead nominates a candidate
from outside the recall list to fill a vacancy, the Association shall have the right
to grieve.

c. The recall list shall be sent to The Association.
E. General:
l. The Human Resources Department shall maintain a complete list of all Framingham

professional personnel formerly under contract who are, by virtue of declining student
population and/or school closings, laid off. This listing will include the former employee's:



a. Beginning and ending dates of continuous contracted services to the
Framingham School Department

b. Areas of certification

c. Complete description of professional experience

d. Name, address, and telephone number (it is the applicant's responsibility to
furnish current information and an updated resume to the Human Resources
Department).

2. A teacher's name shall be maintained on the recall list until the September first
two years after the date on which the layoff occurs.

3. Personnel on this list are encouraged to notify the Human Resources Office if
they no longer wish to be considered for recall.

4. Names still listed at the end of recall period will be dropped.

5. Individuals who refuse a job offer will be dropped from the list except for
verified medical reasons. Medical reasons do not extend the recall period.

6. Seniority shall be defined as the length of continuous service in the Framingham
School System Unit A. An employee in such position who assumes an acting or temporary
position outside Unit A for up to three years will maintain but not accrue "length of continuous
permanent service" for the purpose of these paragraphs. For status of, and effect on seniority
while on leave of absence, refer to Article XXXI and XXXIII.

For purposes of this section, Nurses will be credited their Unit M seniority at
the commencement of the 2007-2008 school year.

7. In the case of length of continuous service that is the same, the order of
seniority shall be determined by the drawing of lots.

8. All layoffs shall be based upon a system-wide basis.

9. Upon recall, employees shall be accredited with all previously earned, unused
sick leave.

10. Returning employees shall be placed on the salary schedule one step higher than
the level at which they left, provided they have served in excess of ninety (90) continuous days in
the year directly preceding their layoff.

11. Teachers recalled shall be considered to have been on a non-paid leave of
absence for the term of the layoft.

ARTICLE XI
CLASS SIZE

The School Committee and the Association recognize that class size is an important
factor in good education and will, whenever possible, subject to space available and all other
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educational considerations, insutre that class size is of the most effective nature for both teacher
and pupil. Special attention to class size will be given to such special situations as shop area,
drawing areas, or laboratory areas. Both the School Committee and the Association recognize
the need and desirability to confer over possible solutions to problems of class size and to
consider staff suggestions concerning same. However, the final decision as to class size will be
made by the School Committee in the best interest of all.

Aide Request: If an aide is requested, the form attached to this contract is to be used.

ARTICLE XII
NON-TEACHING/ADDITIONAL RESPONSIBILITIES/DUTIES

The Committee and the Association acknowledge that a teachet's primary responsibility
is the total education of the children in his/her care.

A. L. Assignment of teachers for non-teaching duties shall be on a reasonable
basis, which may include consideration of the teacher's numbers of preparations, number of
classes and class size. The Committee and the Association acknowledge that a nurses’
responsibility is in the health-room and that nurses do not have preparatory periods; therefore
nurses will not be required to perform non-nursing duties.

2. Although teachers may be required to collect and transmit money to be
used for educational purposes, they will not be held responsible for the loss of any money where
such loss is not the fault of the teacher.

B. Teachers will not be required to drive pupils to activities which take place away
from the school building.
C. Volunteers will be solicited for student activity positions approved by the School

Committee. If there is no qualified volunteer for any of the above positions, a teacher may be
appointed by the Supetintendent or his/her designee to fill the position.

D. Where reasonable and practical, all teachers will be allowed to remain in school
buildings after school hours for the purpose of preparation.

ARTICLE XIII
VACANCIES IN POSITIONS

A. Whenever any vacancy in a professional position occurs, as determined by the
School Committee including those outside the bargaining unit, during the school year, it will be
adequately publicized for one (1) week by the Director of Human Resources by means of a
notice placed on the Association bulletin board in every school as far in advance of the
appointment as possible. During the months of July and August, written notice of any such
vacancy will be given to the Association and to any teacher who files a written request for such
information with the Human Resources Department. In both situations, the qualifications for
the position, its duties, and rate of compensation will be cleatly set forth. Subsequent changes in
qualifications will be made only when it is deemed justified by the Administration and any
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change will be brought to the attention of the Association prior to the closing date for
applications.

B. All teachers will be given adequate opportunity to make application for such
positions, and the Committee agrees to give consideration to the professional background and
other attainments of all applicants. Permanent appointments will be made as soon as possible.

C. Written application will be required of all candidates for acting administrative
positions.
ARTICLE XIV
WORKLOAD
A. It is the intention of the School Committee to maintain the current practice

with respect to work year, vacation periods, teacher hours of employment, length of school
day, and workload. If the School Committee deems that educational circumstances indicate
that a change is warranted, it will notify the Association of the contemplated change and will
provide the Association with every opportunity to present its views to the School
Committee. Any information or suggestions provided by the Association will be given
serious consideration.

B. A Committee composed of two (2) members appointed by the Association
and two (2) members appointed by the School Committee shall be established to study
special workload problems and to recommend appropriate changes, if any, to the School
Committee for its consideration.

C. A Committee consisting of two (2) elementary teachers and two (2) members
appointed by the School Committee will be formed to examine and effect any necessary
changes in present practice involving the assighment of extra-curricular duties in the
elementary schools.

D. To insure that every effort is made for the equitable establishment of a
teaching schedule, the administrators will consider the number of different classrooms
within a school to which a teacher is assigned, the number of consecutive teaching
assignments, the number of different necessary lesson preparations, and the total workload
of each teacher. Final decision on these matters is reserved to the administrator.

E. The School Committee recognizes the need for preparation time for
elementary teachers. Elementary teachers will not be required to remain in the classroom
when art, music, and physical education specialists are instructing the class. In the event of a
reduction in art, music, or physical education, the School Committee agrees to bargain with
the teachers over the impact. The Framingham School Committee agrees to equalize the use
of specialists in the elementary schools. It is the intention of the School Committee to
continue the present policy of providing substitutes whenever it is possible.

F. Effective January 18, 2001, teachers at the elementary schools will be
guaranteed one hundred and eighty (180) minutes per week of preparation time.
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G. Effective January 18, 2001, teachers at the elementary, middle or high school
will receive sixteen dollars ($16.00) for each preparation period missed because of the
unavailability of a substitute so long as the administration has been notified of the absence of
the teacher pursuant to the Teacher Absence provisions of the New Staff Handbook 2007-
2008. Effective September 1, 2004, the reimbursement amount will be increased to twenty
dollars ($20.00) for each preparation period missed, and preparation periods will be
reimbursed on the basis of thirty (30) minutes per period. All issues relating to workload for
the middle and high schools, shall be referred to a joint study committee of the Association
and the Committee. For the year September 1, 2007 to August 31, 2008, the reimbursement
rate will be twenty dollars ($20.00) for each preparation period missed even if that period
exceeds thirty (30) minutes. Starting September 1, 2008, the language in the current contract,
Le., “preparation periods will be reimbursed on the basis of thirty (30) minutes per period”
will be in effect.

Nurses asked to cover for another nurse when a substitute is not available,
will receive a stipend of fifty dollars ($50.00) per day.

H. Travel Time. For elementary, middle and high school teachers, time spent
traveling between buildings by teachers who have a split building schedule shall be counted
as a duty period.

ARTICLE XV
LUNCH BREAK

In the absence of exceptional circumstances each teacher will be given a duty-free lunch
petiod of thirty minutes.

ARTICLE XVI
WORKERS COMPENSATION

All teachers are covered by workers' compensation. A teacher who is collecting workers'
compensation may use accumulated sick leave to make up the difference, if any, between the
teacher's regular pay and the workers' compensation payments allocated to lost time. The
Director of Human Resources shall provide assistance to a teacher in communicating with
representatives of Workers Compensation.

ARTICLE XVII
HIGH SCHOOL GRADUATION

At high school graduation a place of prominence will be reserved for teachers. If a
majority of the teachers in the building wish to attend, notification will be given forty-eight (48)
hours prior to the graduation exercise of the number who will attend.

ARTICLE XVIII
PROTECTION

A. Teachers will immediately report to the Superintendent in writing all cases of
abusive conduct and/or torts suffered by them in connection with their employment.
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B. This report will be forwarded to the Committee which will comply with any
reasonable request from the teacher for information in its possession relating to the incident or
the person involved, and will act in appropriate ways as liaison between the teacher, the police,
and the courts. In addition, any student involved in such an assault will be promptly and
propertly disciplined after the responsibility has been established.

C. If criminal or civil proceedings ate brought against a teacher alleging that he/she
committed an assault in connection with his/her employment, the Committee may furnish legal
counsel to defend him/her in such proceedings if he/she requests such assistance. If the
committee does not provide such counsel and the teacher is exonerated, the Committee will
reimburse the teacher for reasonable counsel fees incutred by him/her in such criminal or civil
proceeding. In no event shall this section require the Committee to furnish legal counsel to a
teacher or pay a teacher's legal fees in a disciplinary proceeding relating to or arising out of the
circumstances which lead to the criminal or civil proceedings brought against the teacher.

D. The Association recognizes the authority and responsibility of the principal for
disciplining or reprimanding a teacher for delinquency of professional performance. If a teacher
is to be disciplined or reptimanded by a member of the Administration, he/she may request to
have a representative of the Association present.

E. No teacher with professional status will be discharged, disciplined, reprimanded,
reduced in rank or compensation, or deprived of any professional advantage without just cause,
or laid off in violation of this contract. Provided that no teacher will be discharged, disciplined,
reprimanded, reduced in rank or compensation, or deprived of any professional advantage for
participating in activities protected under Massachusetts and Federal laws governing public
employees collective bargaining.

F. No anonymous letters or materials shall be placed in the unit member's file.

G. The Committee reserves the right to set reasonable standards of behavior for
teachers as they may affect the reputation of the school system or the efficiency of the teachet's
performance.

ARTICLE XIX
COMMUNICATION

A. Upon written request for public information regarding the Framingham Public
Schools, any member of the professional staff shall receive a written answer.

B. The Committee will, upon request, provide the Association with any documents
which will assist the Association in developing intelligent, accurate, informed, and constructive
programs on behalf of the teachers and their students.

C. A copy of the official agenda of School Committee meetings will be given to the
Association in advance of the meeting and a record of all actions taken except those in executive
session will be given to the Association after that record has been approved and not later than
thirty (30) days after the date of the approval.
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D. The School Committee shall comply with any reasonable request by the
Association for available information which is relevant to the processing of any Association
grievance or the negotiation of any condition of employment.

E. Unit members will bring to the attention of the Director of Buildings and
Grounds through their building principal any conditions of building maintenance and the
matter will have the early attention of the Director.

ARTICLE XX
TEACHERS' SUPPLY REQUEST

Teachers will be given the opportunity to submit to their principals and/or their
department heads, items for purchase. Such requests will be approved consistent with the
educational needs and budgetary allotments. A report on the teachet's request will be given
to the teacher within a reasonable period of time.

ARTICLE XXI
NO STRIKE

The Association agrees that it will not cause, condone, sanction, or take part in any
strike, walkout, slowdown, or work stoppage within the Framingham Public School System.

The Association and its members, individually and collectively, agree that if there is a
violation of this clause, that is, an active participation or involvement in any such strike,
walkout, slowdown, or stoppage, any or all teachers violating this clause will, at the discretion
of the Committee, be subject to disciplinary action, including discharge or suspension, and
the only question that will be subject to the grievance and arbitration procedure is that of
participation or involvement as described above.

ARTICLE XXII
POSITIONS IN SUMMER SCHOOL, EVENING SCHOOL, AND UNDER
FEDERAL PROGRAMS
A. All openings for summer school and evening school positions and for

positions under Federal programs will be adequately publicized by the Superintendent in
each school building as early as possible, and teachers who have applied for such positions
will be notified of the action taken regarding their applications at least thirty (30 days) prior
to the beginning of the program, whenever possible.

B. All teachers will be given adequate opportunity to make application for these
positions in summer school, evening school, and under Federal programs. The Committee
shall give consideration to the professional background and other attainments of such
applicants.

C. Positions in the Framingham summer school and evening school and

positions under Federal programs will be filled first by regularly appointed teachers in the
Framingham School System when qualifications are relatively equal.
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ARTICLE XXITII
DEPARTMENT HEADS

A. The "Department Heads" shall have certain periods free of other assighments
based on the number of teachers in their departments as follows:

1-8 teachers three periods for departmental duties
9-15 teachers four periods for departmental duties
16 or more teachers five periods for departmental duties

B. Where practical and possible, heads of departments shall not be assigned to
extracurricular duties.

C. Clerical assistance will be furnished consistent with budgetary consideration, to
department heads with the approval of the high school principal and upon notification to the
Superintendent or his designee. Each department head shall be provided with office space,
whenever possible.

D. Effective September 1, 2001 the Association bargaining unit will not include any
Department Head who does not teach any class, including but not limited to the following
positions:

TEC’s

Coordinator of Technology Education
Coordinator Alternative High School

Special Ed Department Heads (1 H.S., 2 M.S))

E. Effective September 1, 2008, a Department Head may be required to work up
to five (5) additional days at the request of the Superintendent. The specific days to be worked
shall be subject to the mutual agreement of the parties. The Department Head shall receive
his/her per diem rate of pay for each day worked.

ARTICLE XXIV
ATHLETIC COACHES

A. Any coach who is hired for three (3) consecutive one-year terms is thereafter, if
rehired, to be given a contract of three (3) years duration. However, if a new head coach is hired
during the term of an assistant coach's contract, the Committee has the option to rescind that
contract. This provision does not apply to contracts existing prior to September 1, 1975.

B. A coach shall be notified in writing if he/she is not recommended for
reappointment ot re-appointed to his/her position.

C. No assistant coach shall be hired or discharged unless there has been previous
consultation with the head coach of the sport involved.
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D. A study committee made up of two coaches, two administrators, the athletic
director, and the President of the Framingham Teachers Association, ot his/her designee, shall
examine the report on the current manner of compensation and recommend changes.

E. Notwithstanding anything herein to the contrary, including Article I, no coach
or assistant coach shall be a member of the Association solely by virtue of such position. In
order to be a member of the Association, and be entitled to the benefits of this Agreement, a
coach or assistant coach also must be a member of another category identified in Article I.

ARTICLE XXV
SPECIALISTS AND SPECIAL PROGRAMS

A. The Committee and the Association recognize the fact that an adequate number
of competent specialists is essential to the operation of an effective educational program. To
this end, where practical and possible, the School Committee will strive not to reduce the
number of specialists employed in the school system and where circumstances warrant, will
strive to increase their number.

B. Where practical and possible, the Middle and High School Guidance
Counselor's workload shall include the responsibility of not more than three hundred (300)
students.

C. Where practical and possible, the workload of the Guidance Department Head
in the secondary schools shall not exceed sixty percent of that of the other members of the
Guidance Department.

D. Guidance counselors shall be available as in the past for service a maximum of
five (5) days before the opening and five (5) days after the closing of the school year. For each
day of setvice, each counselor and head counselor shall be compensated at his/her per diem
rate.

E. Counselors in the high school shall be available for up to ten (10) days prior to
the beginning of school and up to ten (10) days after the end of school. These days shall be at
the discretion of the Superintendent or his/her designee. For each day of service, each
counselor shall be compensated at his/her per diem rate.

F. At the discretion of the Superintendent, nurses may be required to work up to
three (3) additional days immediately prior to the opening of the regular school year. Such work
will be paid at the nurses daily rate and pro-rated for less than a full day.

ARTICLE XXVI
FACULTY ADVISORY COMMITTEES

There shall be a Faculty Advisory Committee established in each building of Unit A
members where internal problems may be discussed. The recommendation of the Faculty
Advisory Committee must be given serious consideration by the respective principal, who shall
then transmit his answers to the Faculty Advisory Committee. The Association's Building
Representative or his/her designee shall chair the Faculty Advisory Committee.
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ARTICLE XXVII
TEACHER FACILITIES

Where practical and possible, each school will have the following facilities:

1. Space in each classroom in which teachers may safely store instructional
materials and supplies.

2. A teacher work area containing adequate equipment and supplies to aid in
the preparation of instructional materials.

3. An appropriately furnished room, which will include a telephone, will be
reserved for the exclusive use of the teachers as a faculty lounge. Said room will be
in addition to the aforementioned teacher wotk area.

4. A serviceable desk and chair for each teacher.

5. A communication system so that teachers can communicate with the main
building office from their classrooms.

6. A well-lighted and clean male teacher rest room and a well-lighted and clean
female teacher rest room.

7. A separate, private dining area for the exclusive use of the professional staff.
8. An adequate portion of the parking lot reserved for teacher parking.

9. Adequate magazine racks and bookcases for the storage of professional
material.

10. Copying machines will be available in each school and will be maintained in

operating condition.

11. Access to each building is the responsibility of the building principal who
shall consider the safety and security of students and staff in making his/her
decision.

12. Where such facilities are not immediately practical and possible, every effort
will be made to progress toward these objectives.

ARTICLE XXVIII
USE OF SCHOOL FACILITIES

A. 1. Upon making arrangements with the Director of Buildings and
Grounds, the Association will have the right to use school buildings without
cost at reasonable times for meetings. The principal of the building in question
will be notified in advance of the time and place of all such meetings.
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2. Upon making arrangements with the Director of Building and
Grounds, the Association will have the right to use the gymnasium and other
athletic facilities and equipment at the high school, without cost, one (1)
evening each week. The principal of the buildings in question will be notified
in advance of the time and place of all such meetings.

B. There will be one (1) bulletin board in each school building, which will be
placed in the faculty lounges, for the purpose of displaying official Association notices,
circulars, and other material of a noncontroversal nature. Copies of all such material will be
given to the building principal, but his/her advance approval will not be required. If the
principal objects to a patticular bulletin, he/she will take the matter up with the Association.

C. Use of school facilities and equipment for Association use shall be freely
granted within reasonable limits. The cost of any materials used will be borne by the
Association.

D. No teacher will be prevented from wearing pins or other identification of
membership in the Association or any other teacher organization.

E. Upon proper notification, teachers shall be permitted to enter (outside of
regular school hours) the building to which they are assigned with the approval of the
building principal and at no cost to the Committee.

ARTICLE XXIX
TEMPORARY LEAVES OF ABSENCE

A. Death in the immediate Family - Full-time employees shall be allowed a
period of up to five (5) consecutive calendar days absence, at the discretion of the bereaved
member, without loss of pay when there is a death in his/her immediate family. The
immediate family is defined to include mother, father, sister, brother, child, spouse, mother-
in-law, father-in-law, grandparent, grandchild, niece, nephew, significant other, brother-in-
law, sister-in-law, aunt and uncle. Acknowledging the changing composition of the family
unit, the immediate family shall also include stepparents, stepsiblings and families with two
(2) mothers or two (2) fathers. In the case of Gay/Lesbian employees, the immediate family
also includes their partner and partner’s parents and children. In case of unusual
circumstances not covered by the above, additional time off with pay may be granted by the
Superintendent.  One (1) day's absence without loss of pay shall be allowed to attend the
funeral of a resident of the same household. If further time is required, it will be taken as
either a personal or an unpaid day. The computation of bereavement days shall begin the day
after the death of the family member.

Should the application of the phrase "consecutive calendar days" provide for less
than five (5) working days paid absence, such affected employee may, in the case of unusual
circumstances such as death or funeral out of state or delayed funeral, request additional time off
with pay. The determination of the Superintendent concerning such additional days shall be
final and shall not be subject to the grievance or arbitration provision of the agreement. The
total time permitted under this Section A shall not exceed five (5) working days.
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B. Three (3) personal days per calendar year without a stated reason shall be allowed
to each teacher for a situation which arises and cannot be handled outside the regular school
day. Unit members hired as of September 1, shall receive one (1) personal day for the period
September 1 through December 31. The Framingham Teachers Association agrees to
establish an Ethics Committee which shall investigate any abuses and make
recommendations to the Director of Human Resources. Application for personal leave
must be made at least twenty-four (24) hours before taking of such leave except in the case
of an emergency. The benefits of this paragraph shall not be utilized so as to extend a
holiday or a vacation period, except in the case of an emergency or other good cause as
determined by the Director of Human Resources.

Unless a teacher has been absent from school for personal illness or absent under
provisions of Article XVI, he/she shall not be granted a personal day unless he/she was
physically present in school on the previous day.

A maximum of two unused personal days per teacher per year will be converted into
sick days on January 1 of each year. The first year of conversion will begin at the end of
1995. Effective January 1, 2004, all unused personal days will be converted into sick days.

ARTICLE XXX
SICK LEAVE
A. An indefinite number of days may be accumulated.
B. Teachers newly hired to the district at the start of the school year will be

awarded four (4) sick days for the months September through December (prorated if after
the start of school). On January 1st and each succeeding January Ist of continuous
employment, the teacher will be awarded twelve (12) sick days. Beginning on the sixth (6th)
year of continuous employment, the sick day award on January 1st will be thirteen (13). On
January 1st of the eleventh (11th) year of continuous employment, the sick day award will be
fourteen (14) days.

C. Sick leave deductions will be made from the accumulation if payment has
been made to the individual during his/her absence; otherwise, no deduction will be made
from the individual's accumulation.

D. The Committee has established a borrowing policy which involves the
following conditions:

1. If an individual is out of setvice beyond his/her accumulation, at any
petiod in his/her service, and wishes to petition the School Committee
through the Superintendent for extra days, the School Committee
reserves the right to grant such a petition up to fifteen (15) days, with the
understanding that the individual shall repay by services the number of
days that have been granted.
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2. If an individual resigns from the Department and has on his/her record
borrowing time, then a financial deduction will be taken before the final
payment period.

E. The implementation of the indefinite accumulation for employees in service
prior to January 1, 1966, started as of that date.

F. Adjustment to the sick leave plan shall be based solely on the years of service
in the Framingham School System.

G. In the event that illness of an employee extends beyond the period of five (5)
consecutive school days, the Superintendent of Schools may require a doctor's certificate as
to the nature of the illness, the condition of the employee, and the ability of the employee to
resume work.

H. Absences, not to exceed five (5) days in any school year, may be charged
against sick leave in cases of severe illness of a member of the immediate family or other
relative of the teacher living in such teachet's immediate household requiring the teachet's
presence. Family sick days shall be increased to six (6) as of September 1, 2005, and
increased to seven (7) as of September 1, 20006.

1. Abuse of sick leave can lead to disciplinary action.

ARTICLE XXXI
EXTENDED LEAVES OF ABSENCE

A. The Committee agrees that up to two (2) teachers designated by the Association
may, upon individual request to the School Committee, be granted a leave of absence for up to
four (4) years without pay for the purpose of serving as an elected officer in a local, state, or The
National Education Association. The exercise of this discretion will be reasonable. Upon return
from such leave, a teacher will be considered as if he/she were actively employed by the
Committee duting the leave and will be placed on the salary schedule at the level he/she would
have achieved if he/she had not been absent. An employee may be granted only one such leave
during his/her lifetime.

B. A leave of absence without pay of up to two (2) years will be granted to any
teacher who serves as full time exchange teacher, and is a full-time participant in either of such
programs. Upon return from such leave, a teacher will be considered as if he/she were actively
employed by the Committee during the leave and will be placed on the salary schedule at the
level he/she would have achieved if he/she had not been absent.

C. Military leave will be granted to any teacher who is inducted or enlists in any
branch of the armed forces of the United States. Upon return from such leave a teacher will be
placed on the salary schedule at the level which he/she would have achieved had he/she
temained actively employed in the system during the period of his/her absence up to a
maximum of two (2) years.
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D. A leave of absence without pay or increment of up to one (1) year may be
granted at the discretion of the Superintendent of Schools or his/her designee for the
purpose of caring for a sick member of the teacher's immediate family. The exercise of such
discretion will be reasonable. Additional leave may be granted at the sole discretion of the
Superintendent of Schools or his/her designee.

E. The Superintendent of Schools or his/her designee may grant a leave of
absence without pay or increment to any teacher to campaign for, or serve in a public office.
The exercise of this discretion will be reasonable.

F. After five (5) years continuous employment in the Framingham School
System a teacher may be granted a leave of absence without pay for up to one (1) year for
health reasons.

G. Any teacher whose personal illness extends beyond the period compensated
will be granted a leave of absence without pay for such time as is necessary for complete
recovery from such illness up to a maximum of two(2) calendar years from the last day for
which pay was received. Should the teacher be re-employed at a future date, all benefits
related to seniority and service will be restored after a year of satisfactory service. It is
understood by the parties that re-employment will be as a teacher without professional
status.

H. Other leaves of absence without pay may be granted by the Superintendent
of Schools or his/her designee.

L. Seniority will be maintained but will not accrue during any leave granted by
the Superintendent of Schools or his/her designee for the purpose of permitting a teacher to
explore or pursue an alternate career. Requests for leaves for this purpose must be made by
the March 1, preceding the school year for which the request is made.

J. Seniority will be maintained and accrued during any leave granted in
accordance with paragraphs A, B, C, D, E, F, G and H.

K. All benefits to which a teacher was entitled at the time his/her leave of
absence commenced, including unused accumulated sick leave, will be restored to him/her
upon his/her return, and he/she will be assigned to the same position, or one substantially
equivalent to the one held at the time said leave commenced.

L. All requests for extensions or renewals of leaves must be applied for in
writing on or before March 1 of the year in which the leave expires. Decisions on these
requests will be confirmed in writing.

ARTICLE XXXII
SABBATICAL LEAVES

Sabbatical leave shall be granted only for those purposes which will definitely
improve the instruction in, or the administration of, the Framingham Schools. Leaves
granted for professional study or for travel combined with such study, or for any reason
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which, in the judgment of the Superintendent, will contribute to the individual's cultural or
technical qualifications in the schools shall be considered consistent with the purpose stated
above.

Sabbatical leave shall be granted at the discretion of the Superintendent of Schools.

Regularly appointed members of the teaching, supervisory, or administrative staff
who have given seven (7) school years of uninterrupted and satisfactory service in the
Framingham Schools before their sabbatical takes effect shall be eligible for sabbatical leave.

Not more than one percent (1%) of the teachers shall be on sabbatical leave at the
same time. The extent of the candidate's setvice, his/her sabbatical plans, and equitable
distribution among the different teaching and administrative groups, and the order in which
the applications are received shall be considered in determining the granting of sabbatical
leaves.

Sabbatical leave shall be granted for either one-half (1/2) or one (1) school year only.

A teacher absent on sabbatical leave shall receive fifty percent (50%) of his/her
current salary unless this amount exceeds fifty percent (50%) of the maximum salary for
his/her classification, ot the amount exceeds fifty percent (50%) of the maximum salary paid
to a teacher with a master's degree. In other words, no person on sabbatical leave shall be
paid at a rate higher than fifty percent (50%) of the maximum master's salary.

Any person granted a leave of absence with partial pay shall, prior to the granting of
such leave, enter into a written agreement with the School Committee that, upon termination
of such leave he/she will return to service in Framingham for a period twice the length of
such leave and that, in default of completing such setvice, he/she will refund to Framingham
an amount equal to such proportion of salaty received by him/her while on leave as the
amount of service not actually rendered as agreed bears to the whole amount of service
agreed to be rendered.

Such repayment must be made within ten (10) months of the date of resignation. If
repayment is not made within this time, reimbursement of collection expenses up to Three
Hundred Dollars ($300.00) actually incurred by the School Committee may also be required
by the School Committee.

Application for sabbatical leave shall be made on a form furnished by the Human
Resources Office. Among other data, a statement of the program which the applicant plans
to carry out while on leave shall be submitted. This program must be consistent with the
purpose stated above. All applications for a Sabbatical Leave shall be filed in the Human
Resources Office not later than December 1 of the previous school year. An applicant may
withdraw an application without prejudice. In extenuating circumstances, the School
Committee retains the discretion to consider an application filed later than December 1.
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ARTICLE XXXIII
MATERNITY LEAVE OF ABSENCE

A. General. Any employee who becomes pregnant may continue to work as long
as medical evidence permits. An employee shall be granted an absence from employment for
the purpose of maternity.

Employees shall have the following options:

L An eight (8) consecutive weeks leave of absence which shall include the
date of delivery or termination of pregnancy or

2. The employee shall return to work on the first day of the school year
following the termination of the pregnancy, except if the pregnancy is
terminated during June, July or August, the employee can elect to return
on the first day of the school year following the child's first birthday.
The employee shall notify the Personnel Office in writing which option
she is electing at least three weeks prior to the anticipated departure.
The leave will be granted to commence as of the date requested. A
physician's statement giving the approximate date of delivery is to
accompany each request for maternity leave of absence.

3. A second consecutive school year's leave of absence for the same
pregnancy shall be granted, provided the teacher makes such request by
the March 1st preceding the school year for which the leave is
requested.

4. Seniority will be maintained but not accrued during any total period of
continuous maternity or pregnancy leave in excess of twelve calendar
months if due to the same pregnancy.

B. Sick Leave. An employee on maternity leave, upon written request, shall be entitled
to utilize accrued sick leave subject to the following conditions:

L. Accrued sick leave may only be utilized for that portion of the
maternity leave in which the employee was physically disabled from
working.

2. The employee must furnish a physician's certificate that she was

physically disabled during the period in which she seeks to utilize
accrued sick leave. Payment of sick leave, as aforementioned, shall be
made on the days on which the employee would have been paid had she
been working,.

C. Rights. The School Committee shall not be required to restore an employee
on maternity leave to her previous or similar position if other employees of equal length of
service credit and status in the same or similar position have been laid off due to economic
conditions or other changes in operating conditions affecting employment during the period
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of such maternity leave; provided, however, that such employee on maternity leave shall
retain any preferential consideration for another position to which she may be entitled as of
the date of her leave.

D. Insurance. Teachers shall have the option to continue such insurance
benefits as they might indicate, individually assuming the costs of such programs during the
period of leave subject to the terms of the insurance contract between the School
Department and the insurance carrier, provided such premiums are paid in advance to the
Business Office. Any unused accumulated sick leave will be retained, but no additional sick
leave will be accrued until return to service.

E. Medical. The Director of Human Resources may require the teacher to
produce a medical certificate that she is physically able to resume her work before returning
to work.

ARTICLE XXXV
ADOPTION

Any employee who adopts a child shall be granted an unpaid leave of absence from
employment for up to eight (8) work weeks following the adoption, upon request.

Effective September 1, 2004, any employee that adopts a child may use up to five (5)
days of his/her sick leave for that purpose; effective September 1, 2005, the employee may
use up to six (0) days; effective September 1, 2000, the employee may use up to seven (7)
days.

Any employee who adopts a child shall have the same options and benefits as
specified for Maternity Leave of Absence under Article XXXIII, paragraph A, C, and D. In
case of adoption, the date of receiving physical custody of the child shall be substituted for
termination of pregnancy.

The provisions of this Article shall be limited to one (1) parent.

ARTICLE XXXV
IN-SERVICE PROGRAM

L. All possible use will be made of the talents and services of the professional
staff in the school in-service program.

2. A committee consisting of the Association's Instructional and Professional
Development Committee and the Director of Educational Operations, Director of
Curriculum/Staff Development and Director of Pupil Personnel Services will be formed to
advise the Superintendent of Schools on the planning of the in-service program, and this
committee will encourage participation by the professional staff in the in-service program.

3. At the elementary level, sufficient time shall be allowed for consecutive
parent-teacher conferences to be held on consecutive weeks when reporting is scheduled.
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ARTICLE XXXVI
SUMMER SCHOOL

A. The operation of a comprehensive Summer School in Framingham shall be
continued so long as a need for such a program continues to exist in the opinion of the
School Committee.

B. Salaries of Summer School personnel are listed in the Appendix to this
contract.
C. The Association will appoint a committee on Summer Schools which will

study the present structure and future needs of such a program and will make
recommendations relative to Summer School structure and operation to the Director of the
Summer School and the School Committee for their consideration.

ARTICLE XXXVII
CURRICULUM REVISION

There may be a voluntary curriculum revision program each summer under the
direction of the Superintendent. The purpose of the program is to study needed curriculum
revision.

ARTICLE XXXVIII
INSTRUCTIONAL & PROFESSIONAL
DEVELOPMENT COMMITTEE

A.  The Teachers Association will appoint an Instructional & Professional
Development Committee which will consider the future development of curriculum,
teaching methods, aids, teaching materials, and educational facilities intended to encourage
improvement of the educational program in the Framingham Schools. This Committee will
cooperate with the administrators in the implementation of the educational revisions and
shall make recommendations to the School Committee at reasonable times by mutual
agreement. This Committee will be consulted prior to any major change in the area
described above.

B. The Association shall make and School Committee agrees to consider at any time
any suggestions intended to improve any aspects of education in the schools.

C. Teachers will be available for one additional day beginning in the 1998-99 school
year for professional development activities. Teachers will be available for one more day
beginning in the 1999-00 school year for professional development activities. Thus
commencing in the 1999-00 school year, the work year will include 180 student contact days
and two teacher professional development days.

The scheduling of these additional professional development days will be made by
the Joint Committee on Professional Development.
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ARTICLE XXXIX
ADMINISTRATION-SCHOOL COMMITTEE
ASSOCIATION CONFERENCES

A. Each building principal shall meet at least once a month during the school year with
two representatives of the Framingham Teachers Association at their request to discuss school
operation and questions other than grievances relative to the implementation of the agreement.

B. The Superintendent shall meet monthly at a mutually agreeable time with two
representatives of the Association to discuss matters relative to the implementation of this
agreement. One week prior to such meetings, an agenda of discussion items will be submitted

by each party.

C. The School Committee agrees to meet with representatives of the Teachers
Association no fewer than six (6) times per year, such meetings to be requested by either party at
least fourteen (14) days in advance.

ARTICLE XL
MASSACHUSETTS TEACHERS ASSOCIATION ANNUAL MEETING

By April 1, the Framingham Teachers Association will notify the Superintendent of
Schools of the names of up to ten (10) delegates allowed to attend the May Annual Meeting.

ARTICLE XI.I
PROFESSIONAL DAY

One in-service day each year will be designated by the School Committee as a
professional day in cooperation with the Framingham Teachers Association and meetings,
exhibits and activities of a professional nature will be held during the normal in-service hours.

ARTICLE XILII
DUES DEDUCTION

The Committee hereby accepts the provision of Section 17C of Chapter 180 of the
General Laws of Massachusetts and, in accordance therewith, shall certify to the Treasurer of
Framingham all payroll deductions for payment of dues to the Association duly authorized by
employees covered by this contract. The Association agrees to indemnify, defend and hold
harmless the School Committee from and against any claims made against the Committee
pursuant to this Article.

Within thirty (30) days from the time the School Department has the technical capability
for this paragraph, the School Committee will vote to accept the provisions of G.L. ¢.180,
section 171. Employees may authorize the school committee to deduct from their salary a
contribution to Voice of Teachers for Education for an amount which the employees shall
specify in writing. The Committee will certify on the payroll the amount to be deducted by the
treasurer. Such amounts shall be transmitted to the Massachusetts Teachers Association within
thirty days.
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ARTICLE XTLIIT
SCHOOL COMMITTEE RIGHTS

Both parties recognize that under the laws of the Commonwealth of Massachusetts the
School Committee has the exclusive right, responsibility, and final authority for establishing the
policies for the control, direction, and management of the School Department. Therefore, it is
understood and agreed that this Agreement concerns those matters of wages, hours, and
conditions of employment which have been expressly bargained for and are included herein and
expressly reserves those powers, prerogatives, and authority not expressly abridged or modified
by this Agreement to the School Committee. Further, both parties agree that it is their
responsibility to abide by the terms of this Agreement for its duration.

It is agreed that management officials of the School Committee shall at all times retain
the right to direct employees, to hire, promote, transfer, assign and retain employees within the
School Department, and to suspend, demote, discharge, or take other disciplinary action against
employees for just cause, to relieve employees from duties because of lack of work or for other
legitimate reasons, to maintain the efficiency of the operations entrusted to them, to determine
the methods, means and personnel by which such operations are to be conducted, to conduct
school system operations in a safe and most efficient manner, and to take whatever actions may
be necessary to carry out the mission of the School Department, subject to the provisions of this
Agreement.

The just cause provision referred to in the previous paragraph shall not apply to non-
renewal of non-professional teacher status nor to the dismissal of new teachers during the first
ninety (90) days.

ARTICLE XILIV
WAIVER PROVISIONS

A. The Association and the Committee agree that each has had a right to bargain for
any provision that they wished in this contract and each expressly waives the right to reopen the
contract for any further demands or proposals and agrees that the present contract constitutes a
complete agreement on all matters and that if other proposals have been made, they have been
withdrawn in consideration of the Agreement.

B. If any provision of this Agreement or any application of the Agreement to any
employee or group of employees shall be found contrary to law, then such provision or
application shall not be deemed valid and subsisting, except to the extent permitted by law, but
all other provisions or applications will continue in full force and effect.

ARTICLE XLV
DURATION

This agreement shall remain in full force and effect for two separate contract periods
from September 1, 2007, through August 31, 2008 and from September 1, 2008 through
August 31, 2011.
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ARTICLE XI1.VI
PRESIDENT OF FRAMINGHAM TEACHERS ASSOCIATION

The President of the Framingham Teachers Association shall be relieved of non-
teaching duties to conduct Association business.

ARTICLE XILVII
TEACHER INFORMATION

The School Committee agrees to furnish the following information to teachers upon the
receipt of a written request:

1) The number of days of unused sick leave
2) Placement on salary schedule

3) Any other compensation

4) All accepted academic salary credits

ARTICLE XTLVIII
AGENCY SERVICE FEE

The Framingham School Committee agrees to deduct yearly as a condition of
employment an agency service fee in accordance with the provisions of Massachusetts General
Laws, Chapter 180, Section 171 and chapter 150E Section 12. These fees will be deducted from
members of the bargaining unit who are not members of the Framingham Teachers
Association, contingent on satisfactory proof that sixty five per cent (65%) of those eligible for
membership have joined.

The Association agrees to indemnify, defend and hold harmless the School Committee
from and against any claims made against the Committee pursuant to this Article.

ARTICLE XILIX
JURY DUTY PAY

A teacher required to be absent from work because of Jury Duty shall be paid the
difference, if any, between his/her regular wages over and above the amount he/she receives
because of such Jury Duty. The difference shall also include any loss of wages relating to extra
curricular or coaching positions or who is required to attend court or other legal proceedings
pursuant to a summons, in connection with matters arising out of his/her professional
responsibilities.

ARTICLE L
ORDERLY RETIREMENT INCENTIVE PLAN

. Subject to the following conditions, an amount of money equal to one hundred dollars
($100.00) times the number of full years of his/her continuous setrvice will be paid to a teacher
who retires after the last day of school in that school year or no later than the day before the first
day of school in the next school year, provided:
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A. The teacher notifies the Superintendent in writing no later than the second Friday in
February immediately preceding retirement date.

B. The teacher works through to the last day of that school year.

C. Less than a full yeat's service will be prorated on a ten (10) month year basis, with a
full month credit for fifteen (15) or more days service and no credit for less than fifteen
(15) service.

D. The amount determined by 1 above, will be reduced by an amount equal to one
hundred dollars ($100.00) times the number of sick days paid for in excess of seventeen
(17) days between January 1 and the last day of school.

E. Should an eligible and enrolled teacher die in the period from his or her notification
date to the last day of school, the money owed under this Article will be paid to his or
her estate.

F. If a person was employed by the Framingham School System and left, but
subsequently returns and works a minimum of ten consecutive years additionally, the
calculation of years of service for the purpose of this Article will be for the total number
of full years of employment with the Framingham School System.

ARTICLE LI
EMPLOYER CONTRIBUTIONS TO BENEFIT PLANS

A. Pursuant to the provisions of chapter 697 of the Acts of 1987 (the Public
Employee Pension Reform Act), the Framingham School Committee agrees to make the
necessary changes in its payroll procedures to allow employee contributions to health
insurance, to be paid with pretax earnings.

B. The School Committee agrees to participate in a joint study committee with
the Association to determine the possibility of participation, administration, and
implementation of a Dependent Care Account Plan (D-CAP) and/or a Medical Care
Account Plan (MED-CAP).

C. Should the Coalition of Town Unions no longer be in existence, the
association reserves its rights to bargain regarding health care.

D. School nurses will be included as insured “health care professionals” within
the General Liability insurance contract issued to the Town of Framingham, with
Occurrence Limit coverage of $1,000,000.00.

ARTICLE LII
SICK LEAVE BUY BACK PROGRAM

Teachers who have served in the Framingham Public System for fifteen (15) years or more will
be entitled to a buy back of unused sick leave time upon retirement according to the following
stipulations:
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a. The notification of intent to retire be received by the Director of Human
Resources no later than the second Friday in the February preceding the
retirement.

b. The teacher must retire between the end of the school year and the beginning of
the next school year.

c. The teacher must have a minimum of one hundred (100) sick days accumulated
at the point of retirement.

d. For every sick day beyond one hundred (100), the teacher will be paid the
amount of Sixty dollars ($60.00) for each unused sick day. For teachers working
less than full time at the point of retirement, the daily rate will be pro-rated. The
financial benefit under this Article shall not exceed Seven Thousand Five
Hundred Dollars ($7,500.00) for each teacher who retires. This amount shall
increase to Nine Thousand Dollars ($9,000.00) as of September 1, 2009.

e. Payments for sick leave buy back and/or otrdetly retitement benefits shall be
made in three (3) equal annual payments with the first payment made one (1)
year after retirement, and the second and third payments made on the second
and third anniversary dates of retirement.

f. Retiring teachers who are eligible for this provision as well as the Orderly
Retirement Incentive Provision (see Article L) will be able to access both
provisions but the combined financial benefit shall not exceed Seven Thousand
Five Hundred Dollars ($7,500.00) for each teacher who retires. This amount
shall increase to Nine Thousand Dollars (§9,000.00) as of September 1, 2009.

ARTICLE LIIT
TUITION REIMBURSEMENT

The Committee shall allocate the following sums for the purpose of reimbursing
teachers for tuition costs related to graduate level, credit courses taken at a degree granting
accredited institution:

September 1, 2007 - August 31,2008 = $30,000.00
September 1, 2008 - August 31,2009 = $30,000.00
September 1, 2009 - August 31,2010 = $55,000.00
September 1, 2010 - August 31, 2011 = $80,000.00

No teacher may receive more than Four Hundred Dollars ($400.00) per year under this
article. Should other financial assistance be received, the reimbursement will be reduced so that
the sum of financial assistance and reimbursement does not exceed the full amount of the
course cost.

31



To be considered for reimbursement, courses must have been approved in advance by
the Superintendent or his designee, and must be related to the teacher’s area of assignment.

The procedure for awarding course reimbursement will be mutually agreed upon
between the Association and the Committee.

ARTICLE LIV
CLASSROOM SUPPLIES

Commencing with the 04-05 school year, the School Committee will make available up
to Fifty Thousand Dollars ($50,000.00) per year to reimburse teachers for appropriately
documented out-of-pocket expenditures for classroom supplies or materials. Maximum
reimbursement of One Hundred Dollars ($100.00) per teacher per year. All requests for
reimbursement must be submitted by May 1 in that school year and reimbursements will be
made the following September. A lottery will be implemented if the requests exceed the
available funds.

ARTICLE LV
NURSE DELEGATION

School nurses agree to delegate responsibility for epi pen administration. Such
delegation shall include, but not be limited, to training and monitoring of said personnel and
shall conform to all applicable regulations of the Commonwealth of Massachusetts and the
Board of Registration in Nursing,
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APPENDIX A
SALARY SCHEDULE

A. Teachers shall be eligible for step increments on September 1.

B. Effective with the 1984-85 school year, teachers will be paid on the basis of
either twenty-one (21) or twenty-six (26) equal bi-weekly payments as the individual teacher may
elect. Those who elect the twenty-six (26) payment option will no longer be eligible for lump
sum payment of the twenty-second (22nd) through twenty-sixth (26th) bi-weekly payment. A
teacher may change his/her salary payment basis once each year provided he/she notifies the
Business Operations Department by the August 1st immediately preceding the school year for
which the change is desired.

C. In those years in which fifty-three (53) Fridays occur between September 1 and
the August 31 immediately following, the parties may agree that on the second Friday following
the 26th payment, no payments will be made because the entire annual compensation will have
been paid. The twenty-six (26) payment previously made; or the parties may agree that total
compensation be paid in twenty-seven equal payments.

D. The Committee reserves the right to withhold increments and adjustments for
those teachers who do not receive favorable recommendation for increases from their Director,
Supervisor or Principal.

E. Upon proof of re-certifications, teachers will be reimbursed One Hundred Fifty
Dollars ($150.00) for the cost of re-certification. Effective September 1, 2008, teachers required
to hold multiple licenses in order to be qualified for their position, will be reimbursed up to
Three Hundred ($300.00) dollars for the cost of re-certifications.

F. If a nurse, because of the absence of the Director of School Health Services, at
the discretion of the Superintendent, assumes the duties of the Director for a period exceeding
five (5) work days in any school year, she shall be paid the difference between her salary and that
of the Director retroactive to the first day of assuming said duties.

SPECIFIED REQUIREMENTS

1. In order to progress from Level | to Level Il in the Bachelor or
Master/Master Equivalent schedule, the teacher must receive a favorable recommendation
from his/her superior.

2. In order to move from Level Il to Level 111 in the Bachelor or Master/Master
Equivalent schedule, a teacher must present evidence of the successful completion of six
semester credits for courses previously approved by the Superintendent of Schools. Three
credits must be in the teacher's subject matter field; three credits may be in the field of
general education. These courses must have been taken as the teacher progressed through
Level Il of the salary schedule. The only exception to the subject matter course requirements
shall be for those people who have been accepted in an advanced degree program.
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3. In order to move from Level Il to Level IV on the Bachelor or
Master/Master Equivalent schedule, a teacher must present evidence of the successful
completion of six semester credits for courses previously approved by the Superintendent of
Schools. Three credits must be in the teacher's subject matter area, three credits may be in
the field of general education. These courses must have been taken as the teacher progressed
through the steps of Level Il of the salary schedule. The only exception to the subject
matter course requirements shall be for those people who have been accepted in an advanced
degree program.

4. In order to move from the Bachelor schedule to the Master/Master
Equivalent schedule, a teacher must present evidence indicating satisfactory completion of
thirty-nine (39) semester hours of credit beyond the bachelor degree, at least eighteen (18) of
which must have been taken after September, 1970. These eighteen (18) hours must be
approved in advance by the Superintendent of Schools.

5. Teachers on the Master/Master Equivalent schedule may progress from that
schedule to the Master + 15 schedule upon completion of fifteen (15) semester hours from an
institution accredited by the United States Department of Education or Massachusetts
Department of Elementary and Secondary Education after having received a Master's
Degree, or having attained the Master/Master Equivalent Level, which courses must have
been approved in advance by the Superintendent of Schools and include at least nine (9)
semester hours in the subject matter area of the teacher concerned.

6. Teachers on the Master + 15 schedule may progress to the Master + 30
schedule upon completion of fifteen (15) semester hours after attaining the Master + 15 level
such courses from an institution accredited by the United States Department of Education or
Massachusetts Department of Elementary and Secondary Education to have been approved in
advance by the Superintendent of Schools and include at least nine (9) hours in the subject
matter area of the teacher concerned.

7. Teachers on the Master + 30 schedule may progress to the Master + 45
schedule upon submission of evidence that fifteen (15) semester hours of credit from an
institution accredited by the United States Department of Education or Massachusetts
Department of Elementary and Secondary Education have been satisfactorily completed after
having reached the Master + 30 level, nine (9) hours of which must have been taken after
January 1, 1970, these credits to be submitted to the Superintendent of Schools for his approval.
The decision of the Superintendent of Schools shall be final. Credits taken after September 1,
1970, for the purpose of this section shall comply with all of the above stated requirements and
must be approved in advance by the Superintendent of Schools.

8. Teachers on the Masters + 45 schedule may progress to the Masters + 60
schedule upon submission of evidence that fifteen (15) semester hours of credit from an
institution accredited by the United States Department of Education or Massachusetts
Department of Elementary and Secondary Education have been satisfactorily completed after
having reached the Master + 45 level, nine (9) hours of which must have been taken in the
subject matter of the teacher concerned after September 1, 1994. These credits are to be
submitted to the Superintendent of Schools for his approval. The decision of the
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Superintendent of Schools shall be final. Up to six (6) credits taken in the fall/winter term of
1994, for the purpose of this section will be eligible for acceptance.

9. Notwithstanding anything in this Article to the contrary, effective September 1,
2005, movement from one salary lane or schedule to another (e.g. Masters to Masters + 15) shall
occur only if the teacher has given preliminary written notice, to the Superintendent of Schools,
of the intended change, by the previous January 30. If such notice is given, the lane change shall
take place after satisfactory completion of all course work, but not eatlier than the following
September 1.

A. For the contract period September 1, 2007 — August 31, 2008 nurses
shall receive an increase of 1.25% effective on the 915t day of the school year.

For the contract period September 1, 2008 — August 31, 2009 nurses
shall receive an increase of 3% and shall be eligible for the Masters Equivalent
and the M+45 salary lane.

For the contract period September 1, 2009 — August 31, 2010 nurses
shall receive an increase of 3.25% and shall be eligible for the M+60 salary lane.

For the contract period September 1, 2010 — August 31, 2011 nurses
shall receive an increase of 3% and shall be eligible for the Doc. salary lane.

Effective September 1, 2008, nurses will no longer receive a clothing
allowance.

10. SUPERMAX STEP

There shall be a supermax step for teachers who have taught in public elementary and
secondary public education for twenty three (23) years. Service as a substitute or student teacher
will be excluded. Effective September 1, 2010, supermax eligibility will be available to teachers
who have completed twenty-two (22) years in public education. If a teacher works under
contract for less than a full year, but more than ninety (90) school days during that year, the year
shall be counted toward the total years. A teacher working under contract for less than a full day
or less than a full week shall receive this supermax benefit at a prorated basis. The supermax
step shall be Fifteen hundred dollars ($1500.00) above the step immediately below it. In each
year, the supermax benefit is added after calculating the percentage wage increase. In order to
qualify for supermax, a teacher must have attained Professional Teacher Status in the
Framingham Public Schools.

Subject to the restrictions set out above, effective September 1, 2009, any teacher with at
least twenty-five (25) years of service in Framingham Public Schools, shall be eligible for a
supermax set benefit equal to seventeen hundred ($1700.00) dollars above the step immediately
below it. Subject to the restrictions set out above, effective September 1, 2009, any teacher with
at least thirty (30) years of service in Framingham Public Schools, shall be eligible for a supermax
step benefit equal to twenty-one hundred ($2,100.00) dollars above the step immediately below
1t.
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Subject to the restrictions set out above, effective September 1, 2010, any teacher with at
least twenty-five (25) years of service in Framingham Public Schools, shall be eligible for a
supermax step benefit equal to eighteen hundred ($1,800.00) dollars above the step immediately
below it. Subject to the restrictions set out above, effective September 1, 2010, any teacher with
at least thirty (30) years of service in Framingham Public Schools, shall be eligible for a supermax
step benefit equal to twenty-two hundred ($2,200.00) dollars above the step immediately below
1t.

A teacher shall be entitled to only one supermax step payment in any one year.

Employees who have or will have the eligible years in public education during the life of
this contract, will have the option to either take the above-described supermax step or the
current Orderly Retirement Incentive Plan. The option must be exercised by the end of the
employee's 30™ year or 28th year in the 1998-99 school year or 26th year in the 1999-00 school
year.

For teachers who have less than the required years service, the current Orderly Retirement
Incentive Plan shall remain unchanged. For teachers who qualify for the supermax benefit, the
Orderly Retirement Incentive Plan benefit shall decrease in School Year 1989-90 to seventy-five
dollars ( $75.00). In School Year 1990-91, the Orderly Retirement Incentive Plan benefit for
teachers entitled to the supermax step shall be reduced to Fifty dollars ($50.00). In School Year
1991-1992, the Ordetly Retirement Incentive Plan benefit for teachers entitled to the supermax
step shall be reduced to twenty-five dollars ($25.00).
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Rates September 1 2007

Step Bachelors | Masters M+15 M+30 M+45 M+60 Doc

3 $ 39814 |$ 42,740 | $ 44202 | $ 45665 | $ 47,130 | $ 48,590 | $ 50,054

4 $ 41,783 | $ 44857 | $ 46,392 | $ 47,928 | $ 49,464 | $ 51,001 | $ 52,537 ||
5 $ 43849 |$ 47,077 |$ 48568 | $ 50,303 | $ 51,917 | $ 53,529 | $ 55,143

6 $ 46,021 | $ 49,458 | $ 51,105 | $ 52,796 | $ 54,489 | $ 56,185 | $ 57,878

7 $ 48,302 | $ 51,858 | $ 53,638 | $ 55416 | $ 57,194 | $ 58,972 | $ 60,748 |l
8 $ 50,697 | $ 54,432 | $ 56,298 | $ 58,165 | $ 60,035 |$ 61,899 | $ 63,767

9 $ 53,210 | $ 57,672 |$ 59,092 | $ 61,053 | $ 63,014 | $ 64,975 |$ 66,934
10 $ 55850 | $ 60,820 | $ 62,026 | $ 64,082 | $ 66,143 | $ 68,202 | $ 70,260 |l
11 $ 58621 | $ 64,746 |$ 65941 | $ 67,266 | $ 69,429 | $ 71,590 | $ 73,748
12 $ 61462 | $ 66,976 | $ 68,176 | $ 69,384 | $ 71545 | 3% 73,025 |$ 74,676
SM $ 62962 | $ 68476 | $ 69676 | $ 70,884 | $ 73,045 | % 74525 | 3% 76,176 |IV

Salary mid year of 2007-2008 school year (1.25% increase)

Step Bachelors | Masters M+15 M+30 M+45 M+60 Doc

3 $ 40,312 | $ 43,274 |$ 44755 | $ 46,236 | $ 47,719 | $ 49,197 | $ 50,680

4 $ 42,305 |$ 45418 |$ 46,972 |$ 48527 | $ 50,082 | $ 51,639 | $ 53,194 |l
5 $ 44397 |'$ 47665 |$ 49,175 | $ 50932 | $ 52,566 | $ 54,198 | $ 55,832

6 $ 46,596 | $ 50,076 | $ 51,744 | $ 53,456 | $ 55,170 | $ 56,887 | $ 58,601

7 $ 48,906 | $ 52,506 | $ 54,308 | $ 56,109 | $ 57,909 | $ 59,709 | $ 61,507 |lI
8 $ 51331 |9% 55112 |$ 57,002 | $ 58,892 | $ 60,785 | % 62,673 |$ 64,564

9 $ 53875 |9% 58393 |$% 59831 | $ 61,816 | $ 63,802 | $ 65787 |$ 67,771
10 $ 56548 | $ 61580 | $ 62801 | $ 64883 | $ 66970 % 69,055 | 71,138 Il
11 $ 59,354 | $ 65555 |% 66,765 | $ 68,107 | $ 70,297 | $ 72,485 |$ 74,670
12 $ 62,230 | $ 67813 |$ 69,028 $ 70251 |$ 72,439 | $ 73,938 | $ 75,609
SM $ 63,730 $ 69,313 | $ 70,528 | $ 71,751 | $ 73939 | $ 75438 | $ 77,109 |[IV
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Salary Schedule September 1 2008 (3% increase)

Step Bachelors | Masters M+15 M+30 M+45 M+60 Doc

3 $ 41521 | $ 44572 |$ 46,097 | $ 47,623 |$ 49,151 | $ 50,673 | $ 52,200

4 $ 43574 |$ 46,780 | $ 48,381 | $ 49,983 | $ 51,585 | $ 53,188 | $ 54,790 | |
5 $ 45729 | $ 49,095 | $ 50,650 | $ 52,460 | $ 54,143 | $ 55824 | $ 57,507

6 $ 47994 | $ 51579 | $ 53,296 | $ 55060 | $ 56,825 | $ 58,594 | $ 60,360

7 $ 50,373 | $ 54,081 |$ 55938 | $ 57,792 | $ 59,646 | $ 61,500 | $ 63,353 |l
8 $ 52871 |$% 56,766 | $ 58,712 | $ 60,659 | $ 62,609 | $ 64,553 | $ 66,501

9 $ 55491 | $ 60,145 |$ 61,626 | $ 63,671 | $ 65716 | $ 67,761 | $ 69,804
10 $ 58,245 | $ 63,428 | $ 64685 |$ 66,830 | $ 68,979 | $ 71,126 | $ 73,272 |lll
11 $ 61,134 | $ 67522 |$ 68,768 | $ 70,150 | $ 72,406 | $ 74,659 | $ 76,910
12 $ 64,097 | $ 69,848 | $ 71,099 | $ 72359 | $ 74,612 |$ 76,156 |$ 77,878
SM $ 65597 | $ 71,348 | $ 72599 | $ 73,859 | $ 76,112 | $ 77,656 |3 79,378 |IV

Salary Schedule September 1 2009 (3.25% increase)

Step Bachelors | Masters M+15 M+30 M+45 M+60 Doc

3 $ 42870 | $ 46,021 |$ 47,595 | $ 49,171 |$ 50,748 | $ 52,320 | $ 53,897

4 $ 44991 | $ 48,301 |$ 49,953 |$ 51,607 | $ 53261 | $ 54,916 | $ 56,570 |l
5 $ 47,215 |$ 50,691 | $ 52,296 | $ 54,165 |$ 55903 | $ 57,638 |$ 59,376

6 $ 49554 | $ 53,255 |$% 55028 | $ 56,849 | $ 58,672 | % 60,498 | $ 62,321

7 $ 52010/ $ 55839 | % 57,756 | $ 59670 | $ 61585 | % 63,499 | $ 65,412 |l
8 $ 54589 | $ 58611 |$ 60,620 | $ 62,630 | $ 64,644 | $ 66,651 | $ 68,662

9 $ 57,295 | % 62,099 | $ 63,628  $ 65740 | $ 67,851 | % 69,963 | $ 72,072
10 $ 60,138/ $ 65489 | $ 66,788 | $ 69,001 | $ 71,221 | $ 73,438 | $ 75,654 |lll
11 $ 63,121 | $ 69,716 |$ 71,003 | $ 72,430 | $ 74,759 | $ 77,086 | $ 79,410
12 $ 66,180 | $ 72,118 | $ 73,410 | $ 74,711 | $ 77,037 | $ 78,631 |$ 80,409
SM $ 67680 $ 73618 | $ 74910 | $ 76,211 | $ 78537 | $ 80,131 | $ 81,909 |[IV

Salary Schedule September 1, 2010 (3% increase)

Step Bachelors | Masters M+15 M+30 M+45 M+60 Doc

3 $ 44,157 |$ 47,402 | $ 49,023 | $ 50,646 | $ 52,271 | $ 53,890 | $ 55,513

4 $ 46,340 | $ 49,750 | $ 51,452 | $ 53,156 | $ 54,859 | $ 56,564 | $ 58,267 ||
5 $ 48,632 |$ 52,212 |$ 53,865 | $ 55790 | $ 57,580 | $ 59,367 | $ 61,158

6 $ 51,041 |$ 54852 |$% 56,679 | $ 58555 | % 60,432 | $ 62,313 | $ 64,191

7 $ 53570 | $ 57514 | $ 59488 | $ 61,460 | $ 63,432 | $ 65404 | $ 67,374 |l
8 $ 56,227 | $ 60,369 | $ 62,439 | $ 64509 | $ 66,583 | $ 68,650 | $ 70,722

9 $ 59,014 | $ 63,962 | $ 65537 | $ 67,712 | $ 69,887 | $ 72,062 | $ 74,235
10 $ 61942 |$ 67454 |$ 68,791 |$ 71072 |$ 73,357 |$ 75641 |$ 77,923 |l
11 $ 65015|$% 71,808 | $ 73,133 |$ 74603 |$ 77,002 |$ 79,398 | $ 81,792
12 $ 68,166 | $ 74,281 | $ 75612 |$ 76,952 | $ 79,349 | $ 80,990 | $ 82,821
SM $ 69,666 | $ 75,781 |$ 77,112 | $ 78,452 | $ 80,849 | $ 82,490 | $ 84,321 |IV
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FRAMINGHAM PUBLIC SCHOOLS
UNIT A - EXTRA CURRICULAR POSITIONS AND COACHES

SY07/08 SY08/09 SY09/10 SY10/11

A. Additional Compensation 3.25% 3%
DEPARTMENT HEADS $5,111 $5,111 $ 5277 $5435
ELEMENTARY ART & MUSIC HEAD TEACHER $3,971 $3,971 § 4100 $4224
SPEECH AND LANGUAGE CHAIR $1,108 $ 1,144 $ 1,178

B. __Student Activity Advisors
High School

3 ACT PLAY-PRODUCER/DIRECTOR $3,123 $3,123 $ 3,224 $ 3,321
BAND $3,123 $3123 § 3,224 $ 3,321
MUSICAL-MUSIC DIRECTOR $3,123 $3123 § 3,224 § 3,321
MUSICAL-PRODUCER/DIRECTOR $3,123 $3123 $ 3,224 §$ 3,321
NEWSPAPER $3,123 $3,123 § 3,224 $ 3,321
SENIOR CLASS $3,123 $3,123 & 3,224 $ 3,321
STUDENT ACTIV(TIES TREASURER $3,123 $3,123 $§ 3224 $3,321
STUDENT COUNCIL $3,123 $3,123 § 3,224 §$ 3,321
YEARBOOK $3,123 $3,123 $ 3,224 $ 3,321
3 ACT PLAY-TECHNICAL DIRECTOR $2,343 $2,343 § 2419 $2,491
COMPETITIVE PLAYS $2,343 $2,343 $ 2,419 $2491
- DRAMA FESTIVAL $2,343 $2,343 § 2419 $ 2491
MUSICAL-CHOREOGRAPHER $2,343 $2343 $ 2,419 $2491
MUSICAL-COSTUMER $2,343 $2,343 $ 2,419 $ 2,491
MUSICAL-PRODUCTION MANAGER $2,343  $2,343 $ 2419 $2491
VARIETY SHOW $2,343 $2343 $ 2,419 $ 2491
YEARBOOK/NEWSPAPER BUSINESS MANAGER $2,343 $2,343 $ 2,419 $ 2,491
JUNIOR CLASS $2,219 $2,219 $ 2,291 $2,360
LITERARY MAGAZINE $2,219 $2219 § 2,291 §$2360
NATIONAL HONOR SOCIETY $2,219  $2219 $ 2281 $2,360
SPRING ARTS FESTIVAL $2,219 $2,219 $ 2,291 $2,360
ACADEMIC DECATHLON $1,760 $1,760 $ 1,817 $ 1,871
BRASS ENSEMBLE $1,367 $1,367 $ 1,412 $ 1,454
DEBATING $1,367 $1,367 $ 1412 $1,454
DRAMA/PERFORMING ARTS CLUB $1,367 $1,367 $ 1412 $1454
JAZZ BAND $1,367 $1,367 § 1412 § 1,454
KEY CLUB $1,367 $1,367 $ 1412 $ 1454
MADRIGAL/A CAPELLA $1,367 $1,367 $ 1412 $1454
MUSIC CLUB $1,388 $1,388 $ 1413 $1,455
WEB MASTER $1,108  $1,108 $ 1,145 $1,179
5 CLUBS SELECTED BY PRINICIPAL @ $776 $776 '3 801 $ 825
FRESHMAN CLASS $776 $776 $ 801 $ 825
SOPHOMORE CLASS $776 $776 $ 801 .% 825
AFFINITY CLUB $776 $ 801 $ 825
THREE ACT PLAY COSTUMER $2,000 $ 20865 $2127
THREE ACT PLAY PRODUCTION MANAGER $2,000 $ 2,065 $2,127
DRAMA FESTIVAL COSTUMER $2,000 $ 2085 $2127
DRAMA FESTIVAL TECHNICAL DIRECTOR $2,000 $ 2,085 $2127
CHILDREN'S THEATER DIRECTOR $1,000 $ 1,033 $1,083
CHILDREN'S THEATER TECHNICAL DIRECTOR $1,000 $ 1,033 $ 1,083
MUSICAL TECHNICAL DIRECTOR $3,123 $ 3,224 $ 3,321
PARENT INVOLVEMENT FACILITITOR (PIF) $2,000 $ 2,065 $2,127
Resiliency Programs
RETREAT CHAPERONE $1,000 $ 1,033 $1,083
RETREAT COORDINATOR $2,000 $ 2,085 $2,127
AFTER SCHOOL COORDINATOR $3600 $ 3,717 $3,829
TEACHER FACILITATOR $1500 $ 1,549 $1,5985
TEACHER.PLANNING SUMMER PROGRAMS $2500 $ 2,581 $2,659
FLYER NEWS $3500 $ 3614 $3722



FRAMINGHAM PUBLIC SCHOOLS
UNIT A - EXTRA CURRICULAR POSITIONS AND COACHES
) SY07/08 SY0D8/08 SY09/10 SY10/M1M1

C. Athletic Coaches

EQUIPMENT MANAGER $6,099 $6,099 $ 6297 $B,486
FACULTY MANAGER $8,201 $8,201 $ 8468 $8,722
FOOTBALL HEAD $8,428 $8428 $ 8,702 $ 8,983
BASEBALL - $5,627 $5,627 $ 5810 $5,984
SOFTBALL $5,627 $5627 $ 5810 $5984
BASKETBALL-BOYS $5,627 $5627 $ 5810 $5,984
BASKETBALL-GIRLS $5,627 $5,627 $ 5810 $5,984
WRESTLING $5,627 $5627 $ 5810 $5984
FIELD HOCKEY $5,627 $5,627 $ 5810 $5984
ICE HOCKEY - BOYS $5,627 $5627 $ 5810 $5984
ICE HOCKEY - GIRLS $5,627 $5,627 $ 5810 $5984
SOCCER - BOYS $5,627 35627 $ 5810 $5984
SOCCER - GIRLS $5,627 $5,627 $ 5810 $50984
LACROSSE - BOYS $5,627 $5,627 $ 5810 $50984
LACROSSE - GIRLS $5,627 $5,627 $ 5810 $5984
CROSS COUNTRY - BOYS $4,278 $4278 $ 4417 $4,550
CROSS COUNTRY - GIRLS $4,278 $4,278 $ 4417 $4,550
INDOOR TRACK - BOYS $4,278 $4,278 $ 4417 $4,550
INDOOR TRACK - GIRLS $4,278 $4278 § 4417 $4,550
OUTDOOR/SPRING TRACK - BOYS $4,278 $4,278 $ 4417 $ 4,550
OUTDOOR/SPRING TRACK - GIRLS $4,278 $4,278 $ 4417 $4,550
SWIMMING - BOYS $4,278 $4278 $ 4417 $ 4,550
SWIMMING - GIRLS ’ $4,278 $4,278 $ 4417 $4,550
VOLLEYBALL - BOYS $4,278 $4278 $ 4417 $4550
VOLLEYBALL - GIRLS 34,278 $4,278 $ 4417 $4,550
GYMNASTICS $4,278 $4,278 $ 4417 $4,550
GOLF $4,278 $4278 $ 4417 $4550
TENNIS - BOYS $4,278 $4,278 $ 4417 $4,550
TENNIS - GIRLS $4,278 $4,278 $ 4417 $ 4,550
CHEERLEADER (per season) $4,548 $4548 $ 4696 $4837
DANCE TEAM COACH $4548 $ 4696 $4,837
Assistant Coaches

FOOTBALL-VARSITY3 @ $4,774 $4,774 $ 4929 $5,077
INDOOR TRACK - BOYS o $3,357 $3,357 $ 3467 $ 3,571
INDOOR TRACK - GIRLS $3,357 $3,357 $ 3467 $3,571
OUTDOOR/SPRING TRACK - BOYS $3,357 $3,357 $ 3467 $ 3,571
OUTDOOR/SPRING TRACK -~ GIRLS $3,357 $3,357 $ 3,467 $ 3,571
SWIMMING - BOYS $3,191 $3,191 $ 3294 $ 3,393
SWIMMING - GIRLS $3,191 $3,191 § 3294 $3,303
GYMNASTICS $3,537 $3,537 $ 3652 $3,761
TENNIS - BOYS $2,748 $2,748 $ 2837 $2922
TENNIS - GIRLS $2,748 $2,748 $ 2,837 $2022



FRAMINGHAM PUBLIC SCHOOLS
UNIT A - EXTRA CURRICULAR POSITIONS AND COACHES

SY07/08 SY08/09 SY09/10 SY10/11

Middfie Schools _

FALL DRAMA-PRODUCER/DIRECTOR $3,032 $3.032 $ 3,130 $3,224
SPRING MUSICAL-MUSICAL DIRECTOR $3,032 $3,032 $ 3,130 $3,224
STUDENT COUNCIL $2,340 $2,340 $ 2416 $ 2,488
FALL DRAMA-PRODUCTION MANAGER $2,275 $2,275 $ 2,349 $ 2,419
FALL DRAMA-TECHNICAL DIRECTOR $2,275 $2275 $ 2,349 $2,419
SPRING MUSICAL - CHOREOGRAPHER $2,275 $2275 $ 2,349 $ 2,419
SPRING MUSICAL - COSTUMER $2,275 $2275 $ 2349 $2419
SPRING MUSICAL - PRODUCTION MANAGER $2,275 $2,275 $ 2,349 $ 2,419
SPRING MUSICAL - TECHNICAL DIRECTOR $2,275 $2275 $ 2,349 $2419
NEWSPAPER $1,441 $1,441 3 1,488 $ 1,533
VARIETY SHOW ’ $1,367 $1367 $ 1412 $ 1,454
TEAM LEADERS $1,108 $1,108 $ 1,145 $1,179
WEB MASTER $1,108 $1,108 $ 1145 $ 1,179
5 CLUBS SELECTED BY PRINICIPAL @ $776 $776 $ 801 $ 825
MUSICAL STAGE DIRECTOR $3,032 $ 3131 $3,224
THEATER TECHNICAL DIRECTOR $2.275 $ 2,349 $241¢9
MANAGER NURSES HEALTH RECORD DATABASE $1,000 $ 1,033 §$ 1,063
LIMITED ENGLISH PROFICIENCY COORDINATOR $300 $ 310 $ 319
3 FINE ARTS CLUS SELECTED BY PRINCIPAL @ $776 $ 801 $ 825
AFFINITY CLUB $776 $ 801 $ 825
PARENT INVOLVEMENT FACILITITOR (PIF) $2,000 $ 2085 $2,127
ROPES PEER LEADERSHIP $2,500 $ 2,581 $2,659
Elementary Schools

WEBMASTER $1,108 $1,108 $ 1,145 $ 1,179
TEACHER LEADER IN AN ACADEMIC AREA PER HOUR $ 2551 $ 26.34 $27.13
ELEMENTARY HEAD TEACHER $3,000 $ 3,098 $ 3,190
OPEN CIRCLE CONSULTANT ‘$100 $ 103 § 108
PARENT INVOLVEMENT FACILITITOR (PIF) $2,000 $ 2,065 $2,127
TUTORING COORDINATOR K -8 SPED $2,000 $ 2085 %2127
LIMITED ENGLISH PROFICIENCY COORDINATOR $300 & 310 $ 319
GENZYME READING BUDDY $850 $ 878 $ 904
READING BUDDY TRAINER $150 $ 155 § 160
STUDENT SAFETY PATROL COORDINATOR $250 § 258 $ 266
STUDENT COUNCIL ADVISOR $250 $ 258 § 266
CHORUS $600 $ 620 $ 638
MATH CLUB $500 $ 516 $ 532
SCHOOL STORE $300 $ 310 $ 319
MATH WORKS MENTORING $700 $ 723 § 744
Pre-School

WEBMASTER $1,108 $ 1,144 $1,178
District-Wide

WEBMASTER $1,331 $1,331 $§ 1,374 $1,416
SCHOOL COMMITTEE MEDIA FACILITATOR $3500 $ 3614 $3722
MCAS ALTERNATIVE ASSESSMENT TRAINER $1,500 $ 2,000 $ 2500




FRAMINGHAM PUBLIC SCHOOLS

UNIT A - EXTRA CURRICULAR POSITIONS AND COACHES

SY07/08 SY08/09 SY09/10 SY10/11

Junior Varsity Coaches
BASEBALL $3,902 $3,902
SOFTBALL $3,902 $3,902
BASKETBALL-BOYS $3,902 $3,902
BASKETBALL-GIRLS $3,902 $3,902
WRESTLING $3,002 $3,902
FIELD HOCKEY $3,902 $3,902
ICE HOCKEY - BOYS $3,902 $3,902
ICE HOCKEY - GIRLS $3,902 $3,902
SOCCER - BOYS. $3,902 $3,902
SOCCER - GIRLS $3,002 $3,902
LACROSSE - BOYS $3,902 $3,902
LACRQOSSE - GIRLS $3,902 $3,902
VOLLEYBALL - BOYS $3,278 $3,278
VOLLEYBALL - GIRLS $3,278 $3,278
Freshmen Coaches
BASEBALL $3,367 $3,367
SOFTBALL $3,367 $3,367
BASKETBALL-BOYS $3,367 $3,367
BASKETBALL-GIRLS $3,367 $3,367
WRESTLING $3,367 $3,367
FIELD HOCKEY $3,367 $3,367
FOOTBALL 2@ $3,278
ICE HOCKEY - BOYS $3,367 $3,367
ICE HOCKEY - GIRLS $3,367 $3,367
SOCCER -BOYS $3,367 $3,367
SOCCER - GIRLS $3,367 $3,367
LACROSSE - BOYS $3,367 $3,367
LACROSSE - GIRLS $3,367 $3,367
VOLLEYBALL - BOYS $3,278 $3,278
VOLLEYBALL - GIRLS $3,278 $3,278
D. Elementary Resource Teachers-Teachers/Consultants, Giffed & Talented
STEP 1 teachers' salary schedule plus $1,701 $1,701
STEP 2 teachers' salary schedule plus $3,410 $3,410
STEP 3 teachers' salary schedule plus $5,111 $5,111
E. Adult Evening School Director $6,820 $6,820
F. __ Elementary Summer School, Director $7,945 37,945
Secondary Summer School, Director $8,184 $8,184
G. Adult Evening - Teacher per hour $25.51 $25.51
H. Summer Workshops per hour $25.51 $25.51
L_Intramurals - Secondary per session $34.10 $34.10
J. Intramurals - Elementary ___ per session $34.10 $34.10
K.  Mentor 2 egual payments @ $258 $258
L. Grant Funded Position Hourly Rafe $25.51
M. Professional Development Tranining Hourly $25.51
N. Committee Work Hourly $25.51
Q. Professional Development Presenters Hourly $ 50.00
P. Tutoring - Fulfiliing District Obligations Hourly $25.51

BALRARBBNLLDB PPN

PRAPLODPRADADPRPLANDTARNDNALH

£ R4 ©« «3 E=2 ©~ 8 £ 4 £ ©“ & ©~ 4 PP

3,476
3,478

3,385
3,476
3,476
3,476
3,476
3,476
3,476

2 2RE

[eelole]

3,385

1,756
3,621
5,277
7,042

8,203
8,450

26.34
26.34
35.21
35.21

266
26.34
26.34
26.34
51.63

26.34

$ 4,150
$ 4,150
$ 4,150
$ 4,150
$ 4,150
$ 4,150
$ 4,150
$ 4,150
$ 4,150
$ 4,150
$ 4,150
$ 4,150
$ 3,486
$ 3,486

$ 3,580
$ 3,580
$ 3,580
$ 3,580
$ 3,580
$ 3,580
$ 3,486
$ 3,580
$ 3,580
$ 3,580
$ 3,580
$ 3,580
$ 3,580
$ 3,486

$ 3,486

$ 1,809
$ 3,626
$ 5,435
$ 7,253

$ 8,449
$8,703

$27.13
$27.13
$ 36.26
$ 36.26
$ 274
$27.13
$27.13
$27.13
$53.17

$27.13



FRAMINGHAM TEACHERS ASSOCIATION, INC.
883 Edgell Road, Room 202
Framingham, Massachusetts 01701

Appendix B Memoranda

October 19, 1977

TO:  Joe Walker, Roberta Golick, Spencer Tobin, Albert Benson, Richard
Brosnihan, FTA Negotiating Team

FROM: Lee Ann Friedman

RE:  Memorandum of Understanding and Clarification of the Agreed intent of
"Recent Experience in the Area of Competence” in the Recall Procedure
tentatively agreed on October 13, 1977.

Areas include:
I. Teaching experience - full-time, part-time or substitute.

2. Any retraining program sponsored by the school system.

3. Any retraining program endorsed by the Framingham School System fund
with public monies.

4. Any course work at an accredited institution.

5. Related work experience which pertains to the new job opening may also
be considered "recent experience.” This work experience shall be such that it
directly enhances the applicant's qualifications for the new position.

6. Extenuating circumstances such as health or financial difficulties shall be
considered in evaluating an applicant's "recent experience."”

It is our understanding that as soon as possible the Framingham School
Administration and the Framingham Teachers Association shall establish a
committee for the purpose of studying teacher-retraining program. A Report of this
committee with the recommendations will be made to the School Committee by the
end of the school year.
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Appendix C
Memoranda
November 14, 1977
TO: Lee Ann Friedman, Negotiating Chairman
FROM: James S. Tobin, Attorney
RE: Recall Procedure
The parties agree that if an individual filed a grievance concerning the
interpretation of the Recall Procedure contained in the collective bargaining
agreement and the grievance is adjudicated in favor of the grievant, the two-year

time limit shall be extended an amount of time equal to the time span of the
grievance and arbitration procedure.
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Appendix D - Discipline List

The following list of disciplines shall apply in implementing ARTICLE X,
TRANSFERS, REDUCTION IN FORCE AND RECALL.:

*Grades K-6 classroom teachers
*Grades 7-12 classroom teachers - each individual subject area constitutes a
separate discipline.

Teacher, World Language - each foreign language constitutes a separate discipline.

Music Teacher

Art Teacher

Physical Education Teacher

Health/Phys Ed Teacher

Health Education Teacher

Technology Education Teacher

Family and Consumer Science Teacher

Business Teacher

Reading Teacher

Special Education Teachers (Resource Room, Sub-Separate and Inclusion constitute one

discipline).

Transitional Bilingual Education Teacher

English as a Second Language Teacher

Guidance Counselors

Bilingual Guidance Counselors

School Adjustment Counselors and Social Workers

Crisis Intervention Counselors

School Psychologists

Speech and Language Pathologists (Speech Therapist, Speech Clinician)

Elementary Resource Teacher

Teacher Visually Impaired

Teacher Consultant, Gifted and Talented

Librarians

Department Head, Middle Schools - each specific subject area constitutes a separate
discipline.

Department Head, High Schools - each specific subject area constitutes a
separate discipline.

Team Evaluation Coordinator

Department Head, Guidance

Department Head, Consumer & Family Studies

Department Head, Technology Education

World Language Coordinator

Adaptive Physical Education Teacher

Occupational Therapist

Physical Therapist

METCO Reading Teacher

School Nurses
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* After 8/31/84, for the purpose of identifying position to be eliminated, it is understood that
the determination will be made by the grouping

K-5 (Elementary)

6-8 (Middle Schools - each subject area)
9-12 (High Schools - each subject area)
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Date:

Aide Request Form

This form is to be used to request a classroom aide initiated by the teacher, signed by the
principal and forwarded to the Superintendent of Schools for processing and returned to the
teacher within ten (10) calendar days.

Aides may be added to individual classtrooms for reasons of class size and/or unique
educational factors. The reasons for an aide request should be stated clearly in the space

below.

Teacher’s Name: School:

Grade Level: Current Class Size:

Reasons for Request: (Required)

Teacher’s signature Principal’s signature

Approved  []

Denied 1 Reasons for denial (required)

Superintendent of Schools signature
cc: Superintendent of Schools
Director of Human Resources
FTA President
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ADDENDUM

A revised school day will be implemented at Framingham High School beginning in
the 1997-1998 school year to allow Framingham to comply with the state mandate on Time
and Learning (see attached “mixed block and traditional schedule” based on 180 student
days).

If any individual teaching schedule includes a day without preparation periods,
volunteers for such a schedule will be solicited. In the event there are an insufficient number
of volunteers, the schedule will be assigned and such schedule will be rotated on a yearly
basis unless a teacher volunteers for such schedule. Whether a teacher volunteers or is
assigned the schedule, he/she will have duties eliminated or reduced.

The FTA and Administration agree to evaluate the high school schedule by January
1998 and, if necessary, make revisions as agreed to by both parties.
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TIME/DAY 1 2 3 4 5 6 I Min.
7:25-1:29 HR. | HR. | HR. | H.R. HR. | HR. | HR. | 4
7:33-9:01 A C B A B D C 88
9:05-9:59 B A A C D A B 54

10:03 — 10:57 C D E D C B G 54
Curchaomn | ° | © | F | B | 6 | BE|F |
1:01-1:55 E F G F F G E 54




FRAMINGHAM PUBLIC SCHOOLS
ANNUAL EVALUATION GUIDELINES

PRINCIPLES AND STANDARDS OF EFFECTIVE TEACHING

PRINCIPLES

STANDARDS

I. CURRENCY IN THE CURRICULUM

The teacher will:

A. The teacher is up to date regarding
curriculum content.

e Provide an overview of the major
concepts, skills, strategies to be presented
during the school year.

e DProvide a reflection of how the
professional development activities they
have been engaged in have affected their
teaching.

II. EFFECTIVE PLANNING AND

ASSESSMENT OF CURRICULUM AND

The teacher will:

INSTRUCTION
A. The teacher plans instruction Maintain written plans, for at least three-day
effectively. intervals, which reflect short-term curricular

goals and multiple methods of presentation
of content.

B. The teacher plans assessment of
student learning effectively.

Use at least three assessment tools of the
teacher’s choice (e.g., criterion-referenced
tests, standardized tests, portfolios, open-
ended questions, reflections, peer review,
etc.) to determine students’ understanding
and application of the curricula.

C. The teacher monitors students’
understanding of the curriculum
effectively and adjusts instruction
materials or assessments when
appropriate.

Show evidence of adjustments in instruction
and/or materials, using all available data and
multiple assessments.

Provide timely feedback to students on the
assessment of their understanding of the
curriculum.

Communicate students’ progress to parents
at least twice a year in an appropriate manner.
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PRINCIPLES

STANDARDS

I1I. EFFECTIVE MANAGEMENT OF
CLASSROOM ENVIRONMENT

The teacher will:

A. The teacher creates an environment
that is positive for student learning
and involvement.

Guide students to set appropriate goals and
reflects on their accomplishments annually.

Encourage student involvement in setting
expected classroom behavior and topics of
study and/or ways to demonstrate learning
commensurate with their ability, within the
established district curriculum.

B. The teacher maintains appropriate
standards of behavior, mutual respect,
and safety.

Establish, maintain, and communicate to
students and parents a consistent and fair set of
classroom rules, supporting the school and
district discipline policies, at the beginning of
each school year.

Use constructive strategies in dealing with
conflict.

Serve as a positive role model for students.

IV. EFFECTIVE INSTRUCTION

The teacher will:

A. The teacher makes learning goals clear
to students.

Provide for growth consistent with each
student’s potential along the Framingham
curriculum continuum.

B. The teacher uses appropriate
instructional techniques.

Activate prior knowledge, identify confusions
and misconceptions, remediate, reteach, or
extend teaching to meet individual and/or
group needs as indicated by student responses
and regular assessment strategies.

Demonstrate an understanding of learning
styles through use of a variety of appropriate
materials and learning experiences in order to
reinforce and extend skills, accommodate
learning styles and match instructional
objectives.

C. The teacher uses appropriate
questioning techniques.

Use a variety of questioning techniques, in each
lesson, including those which encourage and
guide critical and independent thinking and the
development of ideas.
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PRINCIPLES

STANDARDS

D. The teacher evaluates, tries innovative
approaches, and refines instructional
strategies, including the effective use of
technologies, to increase student learning
and confidence to learn.

¢ Demonstrate an increasing knowledge base of
instructional techniques, including the
implementation and evaluation of their
effectiveness.

V. PROMOTION OF HIGH STANDARDS
AND EXPECTATIONS FOR STUDENT
ACHIEVEMENT

The teacher will:

A. The teacher communicates learning
goals and high standards and
expectations to students.

e Communicate high expectations to each
student which reflect their potential.

e Implement the district curriculum.

B. The teacher promotes confidence and
perseverance in the student that
stimulate increased personal student
responsibility for achieving the goals
of the curticulum.

e Accelerate learning for students through
consistent monitoring, feedback, and support.

VI. PROMOTION OF EQUITY AND
APPRECIATION OF DIVERSITY

The teacher will:

A. The teacher strives to ensure equitable
opportunities for student learning.

e Consistently advocate for equal opportunities
for all students.

B. The teacher demonstrates appreciation
for and sensitivity to the diversity
among individuals.

e Use available resources to increase your
knowledge of the diversity of your students.

e Communicate and model appreciation of
diversity to students and staff.

VII. FULFILMENT OF PROFESSIONAL
RESPONSIBILITIES

The teacher will:

A. The teacher is constructive and
cooperative in interactions with
parents and receptive to their
contributions.

e Interact in a constructive, cooperative, and
professional manner with all parents, staff, and
students at all times.

B. The teacher shares responsibility for
accomplishing the goals and priorities
of his/her grade/team/department,
building and school district.

e Participate in the implementation and review
of school improvement goals and action plans
on an annual basis.

C. The teacher is a reflective and
continuous learnetr.

¢ Demonstrate an increasing knowledge base of
instructional techniques, including the
implementation and evaluation of their
effectiveness.
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FRAMINGHAM PUBLIC SCHOOLS
SUPERVISION & EVALUATION PROCEDURES
January 18, 2001

INTRODUCTION

A critical ingredient in the educational process is the interaction between teacher and
students. Because of this fact, the supervision and evaluation of the teaching faculty is one of
the most important responsibilities of the school district.

Supervision and evaluation serve two purposes. The first is to support teaching and learning
through assessment, analysis, and feedback. Supervision can assist teachers in their efforts to
improve instructional practices. The second purpose of supervision and evaluation is to
enable the district to make documented employment decisions in accordance with M.G.
Laws and the collective bargaining agreement.

The procedures and practices outlined in this document are intended to enable the
Framingham Schools to fulfill the dual purposes of supervision and evaluation fairly and
effectively. A fair and effective system of supervision and evaluation includes the “Principles
and Standards of Effective Teaching” as developed and agreed to by teachers and
administrators, consistent procedures for classroom observations as described herein, pre-
and post-conferences and feedback, and well-trained supervisory personnel.

Framingham has developed separate procedures for the supervision and evaluation of
teachers who have not attained professional status and for teachers who have attained
professional status. Part I of this document outlines the process for teachers who have not
attained professional status. Part II outlines the process for teachers who have attained
professional status.

The “Principles and Standards of Effective Teaching” are referred to in both sections and
are attached in Appendix A.

Part III of the document outlines the training requirements for supervisory personnel in the
district.

Throughout this document, a number of professional terms are used to describe supervisory
practices. To avoid misunderstanding, many of these items are defined in the Glossary

which is Appendix B.

PART I Teachers Who Have Not Attained Professional Status

The basis for all supervision and evaluation will be the “Principles and Standards of
Effective Teaching.”

For all teachers in the Framingham Schools who have not attained professional status, the
yearly process of supervision and evaluation shall include at least:

53



1. By the end of October, the Building Principal will schedule a meeting to
provide for all education of teachers in the following areas:

a.) the use and implementation of the specific evaluation formats
described herein (i.e., example of performance goals written in
outcome statements, etc.)

b.) review of the “Principles and Standards of Effective Teaching”.

One of the following administrators will attend the September building
meeting:  Superintendent, Director of Curriculum/Staff Development,
Director of Human Resources of Assistant Superintendent.

2. The Supervisor will schedule an individual meeting in September in which
the “Principles and Standards of Effective Teaching” and the supervisory
process will be reviewed with each teacher.

3. A supervisor will make two formal classroom observations, one prior to
December 315t and one prior to April 17,

4. Two written evaluations will be provided to the teacher following each
formal observation. The written evaluation will reflect the “Principles and
Standards of Effective Teaching” and will include a review of the lesson
observed as well as commendations and recommendations relating to the
“Principles and Standards of Effective Teaching”. Each written evaluation
(one prior to December 31t and one prior to April 17%) will be accompanied
by an evaluation conference with the supervisor. The teacher may provide
additional material relating to the “Principles and Standards of Effective
Teaching”.

The required formal observations may be augmented by additional formal or informal
observations as well as drop-in visits by material supplied by the teacher.

Prior to the post-observation conference, the teacher will receive a copy of the notes taken
by the supervisor during the observation.

As with formal observations, after each informal observation, the supervisor will confer with
the teacher and provide the teacher with a written summary of the observation. An
observation will include the gathering of specific observable objective data.

Supervisory visits may also include briefer drop-in visits by supervisor.

If a negative assessment is indicated on written evaluations, the evaluator’s written
comments must contain relevant data that supports the negative assessment. Supportive

data should include (but not be limited to):

a.) identification of problem(s),
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b.) evidence that evaluator had conferred with the teacher regarding area of
concern.

c.) evidence of evaluator’s attempt(s) to assist the teacher regarding area of
concern.

The teacher will be asked to sign all evaluations to acknowledge receipt. The teacher may add
any additional comments he or she may wish to the evaluation.

Part I1 Professional Status Teachers

The supervision and evaluation of teachers who have attained professional status will follow
two forms. One will be a formal clinical observation process. The second will be a process
utilizing performance goals. Both forms will be based on “The Principles and Standards of
Effective Teaching”.

A. Clinical Observation

At least once every three years, all teachers who have attained professional
status will be supervised and evaluated based on “The Principles and
Standards of Effective Teaching” adopted by the district in 1996, with a
clinical observation noted.

This process will include at least:

1. In September, the Building Principal will schedule a meeting to
provide for education of teachers in the following areas:

a.) the use and implementation of the specific evaluation
formats described herein (i.e., example of performance
goals written in outcome statements, etc.).

b.) review of “The Principles and Standards of Effective
Teaching”. One of the following administrators will
attend the September Building Meeting: Superintendent,
Director of Curticulum/Staff Development, Director of
Human Resources, Assistant Superintendent.

2. In September or October, an individual conference will be
scheduled by the supervisor to meet with the teacher to review and
discuss “The Principles and Standards of Effective Teaching” and
the evaluation process.

3. A minimum of one formal classroom observation will be made
prior to June 1%t. A pre-observation conference will be held to
determine the category to be observed. FEach formal observation
shall be followed within five school days by a post-observation
conference and within ten school days by a written report. A post-
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observation conference includes discussion based on the data
collected in the observation. Prior to the post-observation
conference, the teacher will receive a copy of the notes taken by the
supervisor during the observation. This required observation may be
augmented by additional formal or informal observations and drop-in
visits. 'The written report/evaluation will include consideration of
classroom observations, conferences during the year and recorded
observable objective data that relates to the teacher’s achievement of
the standards enumerated in “The Principles and Standards of
Effective Teaching”. The teacher may provide additional material
relating to “The Principles and Standards of Effective Teaching”.

The required formal classroom observation may be augmented by
additional formal observation; informal classroom observations and
drop-in visits.

If, as a result of classroom observations and the follow up evaluation
report, a teacher is evaluated as “Does Not Meet the Principles and
Standards of Effective Teaching”, a specific improvement plan will
be mutually developed for the following year by the teacher and the
supervisor to focus on the areas where

improvement is necessary and the support that the District will
provide to assist the teacher to attain the goals. The FTA may
participate in the development of the improvement plan if theteacher

so requests the FTA representation.

If a negative assessment is indicated, the evaluator’s written comments must
contain relevant data that supports the negative assessment. Supportive data
should include (but not be limited to):

a.) identification of problem(s)
b.) evidence that evaluator had conferred with the teacher regarding
area of concern
c.) evidence of evaluator’s attempt(s) to assist the teacher in
improving his/her performance.
B. Performance Goals

If, through clinical observation it is determined that a teacher with professional
status has met “The Principles and Standards of Effective Teaching” adopted by
the district, he or she may opt to develop performance goals in the two years
before another Observational Evaluation is required. The primary supervisor
must approve the teacher’s decision to work on professional performance goals
on a one year or two year basis. Each performance goal may be for one year or
two years. If a goal(s) is completed in one year, a new goal(s) will be developed
for the second year.
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PART III

If a professional status teacher chooses to pursue performance goals, and if
this alternative is approved by the supervisor, the teacher will be responsible
for developing no less than two performance goals per year over a two-year

period.

Performance goals must be written in outcome statements, must include
activities and indicators of success, must relate directly to one or more of the
standards listed under “The Principles and Standards of Effective Teaching”
as well as the district’s goals or the School Improvement goals. The goals
must be approved by the primary supervisor. (See example in Appendix.)

At the end of the goal cycle, the teacher will develop a self-assessment
regarding the attainment of the goals. The supervisor may add additional
information and then endorse the evaluation. During the two-year period of
performance goals, the supervisor may shift to an observational supervision
process if he/she has documentation that such a change is necessary.
However, if a teacher is moved from the performance goal process to the
observational process, the change will be discussed in a conference with the
teacher prior to any observation. The FTA may attend the meeting(s) if the
teacher so requests FTA representation. The reasons and documentation will
be reviewed and the change will also be confirmed in writing.

Training of Supervisors

The Framingham School District will provide ongoing professional training for all
supervisory personnel in observation techniques, conferencing skills, goal setting, data
collection, and use of technology. For supervisory personnel who are members of Unit A,
the district-required training will be at no cost to the individuals.
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GLOSSARY OF TERMS

formal observation

informal obsetvation

drop-in visit

formal observation/evaluation

clinical observation process

performance goals

non professional status teacher

professional status teacher

primary evaluator

a planned classroom observation of a full
instructional period preceded by a pre-
observation conference, followed by post-
observation conference and written report.

an unannounced or announced classroom
observation of at least 30 minutes duration
followed by a written report and an optional
conference.

a “drop-in” or “walk through” observation
consists of a classroom visit of less than

thirty (30) minutes. Drop in observations

may or may not be followed by a written report.

a written report of the formal observation.
The report will include a review of the class
observed and commendations and
recommendations relating to the Principles
and Standards of Effective Teaching.

a process for supervision and evaluation of
professional status teachers based on formal
and informal classroom observations and the
Principles and Standards of Effective
Teaching adopted by the district.

a process for the supervision and evaluation
of professional status teachers based on not
less than two individual goals developed

by the teacher and mutually agreed to by the
supetrvisor.

teachers who have not completed a minimum
of three years of teaching in Framingham.

teachers who have received an appointment
for their fourth year in the district and for
whom their years of service fulfill the state/
district guidelines.

that supervisor who has been assigned the
responsibility to write and sign the formal
evaluation of the teacher. (Note: additional
signatures may include non-primary
supervisors).
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FRAMINGHAM PUBLIC SCHOOLS
School Health Setvices
School Nurse Evaluation

Acceptable

Needs
Improvement

Unacceptable

Health Care

Initiates, performs and oversees state
mandated programs according to individual
grade levels including vision, hearing, and
postural screening.

Identifies specific medical needs relating to
the particular health status of the student
and facilitates appropriate management for
the student in the school setting.

Serves as a health advocate for the student
through communication with parents,
health care providers, and community
agencies

Facilitates exclusion and readmission of
students’ regarding infectious diseases and
immunization discrepancies.

Triages students and/or staff with injury or
illness and provides appropriate
intervention and follow-up.

Administers medication in compliance with
school policy and state regulations.

Develops and maintains a comprehensive
plan of care for students with documented
health needs when appropriate.

Facilitates special nursing care for students
who are technology dependent.

Acts as a nurse educator for students,
parents and staff regarding health issues

Safety
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Educates and promotes compliance with
universal precautions.

Identifies unsafe conditions in the school
setting and collaborates with administration
and school personnel towards resolution.

Collaborates with school personnel
regarding safety plans dealing with students
with health conditions.

Education

Collaborates with staff in the development,
implementation and delivery of school
health programs.

Collaborates with staff in modifying the
educational program to meet health and
emotional needs of individual students.

Consults with teachers regarding students’
specific health issues that may impact
learning.

Record Keeping / Reporting

Maintains computerized medical records
for each student enrolled in the district.

Maintains updated information in each
student’s computerized record including
immunizations and screenings.

Prepares and submits all reports mandated
by the Massachusetts Department of Public
Health.

Maintains adequate health room supplies.

Provides interpretation of health
assessments and medical data for school
evaluations.

Communication
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Communicates with parents, school
personnel, physicians, clinics and agencies
regarding student health issues when
appropriate.

Attends meetings and conferences
regarding health services and professional
development.

Maintains a positive environment in the
health room and in communication with
students, parents, staff, agencies and
administrators.

Interprets school health regulations to
school administrators, staff, and parents.

Attends scheduled staff meetings.

Identifies community resources for
appropriate referrals.

Makes home visits when indicated for
effective management of health concerns.

Professionalism

Participates in professional development
according to licensure requirements.

Maintains contemporary knowledge base to
provide care to students and staff.

Accomplishes all nursing responsibilities,
goals and priorities of his/her school
and/or program as mandated by district
and state guidelines in a timely and
professional manner.
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